Annexure B: Employment Equity Plan 


BACKGROUND INFORMATION 
The Geographical Area 

The Kannaland Municipal area consists of the towns 
Ladismith, Calitzdorp, Zoar and Vanwyksdorp. The area 
has a typically Karoo-type climate and it falls within the 
winter rainfall area. Although less arid than the Great 
Karoo, the land is no less challenging - with flash floods, 
droughts and winters that can clad the mountain slopes 
with snow. Average rainfall is about 120mm per year. 

The Head Office of the Kannaland municipality is in 
Ladismith which lies along Route 62, about 300km east 
from Cape Town and 100km west from Oudtshoorn. An 
impressive mountain peak called Towerkop (2,189m) 
looms above Ladismith. It is an extensive farming area 
with ideal climate for the production of apricots, peaches, 
plums, nectarines, and grapes. Approximately 30% of 
the total apricot export market comes from this district. 
There are two cheese factories as well as a winery. 

Calitzdorp is the fruit bowl of the Little Karoo and some of 
the country's finest port wines are made here. Nowhere 
is the authentic character of a Little Karoo community 
and the unique architecture of the region better 
preserved than here. The town is surrounded by three 
mountain ranges - the Swartberg to the north, the 
leopard-haunted Rooiberge to the south and the 
mountains of the Huis River pass to the west. A 

The town of Zoar was established by Berlin missionaries 
in the 1800's. The town has approximately 3,500 
inhabitants who live on 740 erven. Most of the people are 
either small farmers or work on the surrounding farms. 
The work on the farms is mostly seasonal, which leaves 
many people unemployed for most of the year. 


Vanwyksdorp is a small, rural village situated 42 km from 
Ladismith, just off the R62. The town was founded in 
1838 on the land of Buffeisfontein and today the village 
has a population of about 700 people. They depend on 
farming (fruit and cattle) and enjoy constant water output 
in winter and summer thanks to the mountain spring 
known as "The Eye". Vanwyksdorp is becoming “the 
prominent village" of the Little Karoo. Its heritage goes 
back to the Bushmen; in fact even as far as the discovery 
ofadinosauregg. 

Demographic Composition 

As of the census of 2001 there are nearly 24,000 people 
and just over 6,000 households in the municipality. The 
demographic composition of the Kannaland Municipal 
area is 84.6% Coloured, 2.4% Black African and 12.9% 
White (a ratio of approximately 34: 1: 6.5). The 
male:female ratio is about 48:52 and the disabled 
population comprises 5.3%. As a separate group, the 
demographic percentage of Indians is insignificant 
(0.09%). (Source: Statistics SA). These ratios are used in 
our deliberations to determine the ultimate goal we want 
to achieve in the municipality. They are relevant for both 
the total population as well as the economically active 
population. 


The detailed regional demographics are as follows: 

Table: Census 2001 by municipality, genderand population group. 
WC041 : Kannaland 


Race 

Male 

% of Total 

Female 

% of Total 

Total 

% 

Black African 

323 

1.3 

252 

1.1 

575 

2.4 

Coloured 

9,711 

40.5 

10,545 

44.0 

20,256 

84.6 

Indian/Asian 

12 

0.1 

9 

0.04 

21 

0.1 

White 

1,491 

6.3 

1,609 

6.7 

3,100 

12.9 

Total 

11,537 

48.2 

12,415 

51.8 

23,952 

100.0 
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When one looks at the working population (Age 1 5 - 65) the figures are as follows: 


Table: Census 2001 by municipality, gender and population group. (Age 15-65) 
WC041 : Kannaland 


Race 

Male 

% of Total 

Female 

% of Total 

Total 

% 

Black African 

205 

1.4 

151 

1.1 

356 

2.5 

Coloured 

5,651 

39.1 

6,541 

45.3 

12,192 

84.4 

Indian/Asian 

0 

0 

0 

0 

0 

0 

White 

918 

6.3 

979 

6.8 

1,897 

13.1 

Total 

6,774 

46.9 

7,671 

53.1 

14,445 

100.0 


The provincial demographics of the Western Cape are as follows: 


Table: Census 2001 by province, gender and population group. 


Race 

Male 

% of Total 

Female 

% of Total 

Total 

% 

Black African 

600,388 

13.3 

607,041 

13.4 

1,207,429 

26.7 

Coloured 

1,170,949 

25.9 

1,268,027 

28.0 

2,438,976 

53.9 

Indian/Asian 

22,341 

0.5 

22,687 

0.5 

45,028 

1.0 

White 

398,641 

8.8 

434,261 

9.6 

832,902 

18.4 

Total 

2,192,319 

48.5 

2,332,016 

51.5 

4,524,335 

100.0 


The Consultative Forum as well as Council agreed that 
ratios would be based on the demographic composition 
of the Kannaland Municipal area in which most of its 
employees and prospective employees reside. It was 
further agreed that the demographics of the Western 
Cape would, however, be used as a more long-term goal. 
This would entail the appointment of more Black Africans 
and Whites in the long run 

In this regard, it should be accentuated that Kannaland 
Municipality is in a rural area, about 300 km from Cape 
Town. Because of the high unemployment rate in the 
local community it is imperative that the municipality, as 
one of the largest employers in the area fulfils it moral 
obligation by first recruiting local labour. 

Please note that the population figures are not to be 
confused with the numerical goals as contained in our 
Employment Equity Plan. The latter are the realistic 
goals to be achieved over the next four years, while the 
demographic statistics should be considered as 
absolute ideals that will be achieved over a longer period 
of time. 


Staff Complement and Employment Equity 

On 1 October 2006, the Council had a staff 
establishment totalling 140 approved positions of which 
97 were filled permanently and one on a temporary 
basis. 

The Consultative Forum of Council, consisting of all 
relevant role-players, was nominated to oversee the 
formulation and execution of the EE Plan. The 
responsibility for the implementation of the Employment 
Equity Plan and Policy will ultimately be that of the 
Municipal Manager. Each line manager and work group 
will, however, be responsible to implement and maintain 
the Employment Equity Plan and Policy and guidelines in 
their own areas of responsibility. The Human Resources 
Manager will develop processes, facilitate 
implementation, provide guidance and measure 
progress. 

A key issue and limiting factor that influenced the pace of 
transformation was undoubtedly the low staff turnover of 
the municipality. This could affect the execution of our 
Plan and must be noted. 
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It is important to note that Local Government in South 
Africa has embarked on a new job evaluation system, i.e. 
the TASK Job Evaluation System that will be applicable 
to all municipal posts in South Africa. All posts are being 
evaluated by TASK and this may change post levels and 
job classifications. As a result it may influence the targets 
set and it may, therefore, be necessary to review the 
targets once the results of the job evaluation system are 
known. 


DURATION OF THE PLAN 

Aftercareful consideration of all factors, it becomes clear 
that we will only achieve significant transformation over a 
relatively long period of time. For this reason the 
duration of the Plan will be a period of four years. 


OBJECTIVES OF THE EMPLOYMENT EQUITY PLAN 

To achieve equity in the workplace through the promotion 

of equal opportunities and fair treatment for its entire 

workforce, as well as applicants for employment by; 

• Eliminating unfair discrimination that may exist in 
policies, practices, procedures and the work 
environment. 

• Implementing affirmative action measures to 
redress the disadvantages experienced by 
designated groups in the past. 

• Promoting diversity and respect for all employees. 

• Achieving equitable representation of all 
demographic groups at all levels and in all 
categories of the workforce as ultimate tangible 
objective. 


THE PLANNING PHASE 

Assignment of Senior Manager 

• The incumbent of the post of Human Resources 
Manager has been appointed as the Assigned 
Manager for the Employment Equity process. The 
Assigned Manager reports directly to the Municipal 
Manager with regards to Employment Equity issues. 

• The Employment Equity Manager is responsible for 
developing, monitoring and implementing the E E 
Plan. 

• The Council and Municipal Manager are committed 
to providing the Employment Equity Manager with 
the necessary authority and means to fulfil his 
allocated function and will monitor progress. 

Awareness Raising of Empioyment Equity 

(To be read in conjunction with the completed prescribed 
Form EEA 2; page 1 4 of 23 - although not applicable to 
small employers). 

The following activities were undertaken to ensure 
effective communication and to raise general awareness 
of Employment Equity: 

• An independent consultant (Leading Skills Agency 
(Pty) Ltd) was appointed to facilitate the awareness 
raising process. 

• He consulted with all established stakeholders and 
organisational structures within the Kannaland 
Municipality. 

• The Consultant prepared and administered a 
questionnaire to all employees and followed this up 
with a 10 % stratified random sample questionnaire 
to employees. 

• The Consultant held workshops/meetings with the 
Training Committee and other stakeholders, 
including the unions (SAMWU and IMATU), 
management and council. 
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• A proposed Employment Equity Policy was 
formulated and will be communicated to all staff 
once approved, and will be placed in a prominent 
and accessible place in Ladismith, Calitzdorp, Zoar 
and Vanwyksdorp. 

• A wall chart, “Summary of the Employment Equity 
Act”, will be on display in each department. This wall 
chart will be obtained from the Department of Labour 
once the Department receives new stock. 

• The trade unions were requested to assist 
awareness of Employment Equity by 
communicating EE issues to their members 

Consultation 

A notice was sent out to representatives of designated 
and non-designated groups, representing all 
occupational categories and levels of the municipality, 
and the two trade unions (SAMWU and IMATU) to 
become part of the Consultative Forum. 

Unfortunately the initial response was not overwhelming 
and the invitation was followed up with telephone and/or 
personal invitations. A forum representing all relevant 
role-players was established to oversee the formulation 
and execution of the Plan. The forum consists of: 

• Councillors 

• Senior Officials 

• Trade union representatives (SAMWU and IMATU) 

• Representatives from all occupational levels 

• Representative from the non-designated group 

The forum meets at least quarterly. 

Conducting an analysis 

(To be read in conjunction with the completed prescribed 
form, form EEA2; page 1 5 of 23) 

• An analysis was done of the following procedures, 
policies and practices as well as the working 
environment: 

o Recruitment procedures 
o Advertising of positions 

o Selection criteria 


o Appointments 
o Job classification and grading 
o Remuneration and benefits 
o Terms and conditions of employment 
o Job assignments 

o Work environment and facilities - also for 
disabled persons 
o Training and development 
o Performance and evaluation systems 
o Promotion 
o Transfers 
o Demotions 

o Succession and experience planning 
o Disciplinary measures 
o Dismissals 
o Corporate culture 

o HIV/AIDS education and prevention 
programmes 

• It was agreed that policies and procedures will come 
under scrutiny on an ongoing basis in the quarterly 
Consultative Forum meetings. 

• With regard to policies, procedures and working 
practices re Job Classification and Grading, 
Remuneration and Benefits, Promotion, and Terms 
and Conditions of Employment, it was found that 
these were applied consistently and there were no 
discriminatory practices. 

• Afew barriers were identified in the various stages of 
the Recruitment/ Appointment process. These are, 
however addressed in our proposed Employment 
Equity Policy. As is evident from the statistics, the 
overall tendency of recruitment has been in the right 
direction. 

• We are committed to the comprehensive 
implementation of the Skills Development Act. Most 
policies and practices relating to Training and 
Development will be more thoroughly addressed in 
relation to this Act. It is noted that a fair number of 
staff from the designated group has received 
training during the past year but that the focus is 
largely on operational requirements. A 
comprehensive Skills Audit was, however, recently 
completed. 
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A study of the Work Environment and Facilities was 
done. All facilities are available for all race and 
gender groups. The only barriers from this source 
were with regard to persons with certain disabilities, 
e.g. persons confined to a wheelchair or blind 
persons. Special arrangements will, however, be 
made to accommodate staff and clients in this 
regard. 

For some aspects in the workplace audited, no 
policies, procedures or even anticipated actions 
exist - these will be addressed and developed over 
time. Examples of these are Performance 
Management Systems (Excluding top 
management, i.e. Section 57 employees). 
Succession and Experience Planning, Corporate 
Culture, and HIV/AIDS Education and Training. A 
tender was awarded to consultants to review and 
update all policies, by-laws and codes of conduct. 


Workforce profile 

(To be read in conjunction with the completed prescribed 
forms. Form EEA2; page 3 to 1 0) 

• As mentioned, the following percentages have been 
used as a reference to determine levels of under- 
representation (Source: Statistics SA): 

• Coloured: 84.6% 

• African: 2.4% 

• White: 12.9% 

• Male: Female ratio: 48:52(1. e. 12:13) 

• Disabled: 5.3% 

• In our deliberations we used the definition of a 
disabled person as provided in the Code of Practice 
on Key Aspects on the Employment of People with 
Disabilities (Government Gazette, 23702, 1 9 August 
2002 . 

• The present distribution of staff compares as follows 
with the ideal distribution, i.e. as per demographic 
composition of the Kannaland municipal area: 


Table: Existing Municipal Population Compared to the Ideal Population 


Category 

Existing 

Ideal 


% 

Number 

% 

Numbers 

African Male 

2.0 

2 

1.3 

1 

African Female 

0.0 

0 

1.1 

1 

Coloured Male 

71.4 

70 

40.5 

40 

Coloured Female 

12.3 

12 

44.0 

43 

White Male 

8.2 

8 

6.3 

6 

White Female 

6.1 

6 

6.7 

7 

Indian Male 

0 

0 

0.1 

0 

Indian Female 

0 

0 

0 

0 

Total 

100.0 

98 

100.0 

98 


• The male:female ratio is 81 .6%: 18. 4% against the ideal of 46.9%:53.1 %. 

• There is only one disabled person, i.e. 1 % compared to an ideal of 5.3%. 

• It is quite obvious from the above comparison that females, and especially Coloured Females, are underrepresented. 
Coloured males, on the other hand, are over represented. The municipality should also concentrate on recruiting a few 
more disabled persons. 

• The present distribution of staff per occupational level compares as follows with the ideal distribution, i.e. as per 
demographic composition of the Kannaland municipal area: 
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Table: Distribution of Permanent Staff per Occupationai Level Compared with the Ideal Distribution 


Category 

Occupational Levels 

Top Management Senior Management Professions & 

Mid ManHement 

Present 

Ideal 

Present 

Ideal 

Present 

Ideal 

African Male 

2 

0 

- 

- 

- 

- 

African Female 

- 

- 

- 

- 

- 

- 

Coloured Male 

1 

2 

4 

2 

- 

- 

Coloured Female 

0 

2 

0 

2 

0 

1 

White Male 

2 

1* 

- 

- 

1 

0 

White Female 

- 

- 

- 

- 

- 

- 

Indian Males 

- 

- 

- 

- 

- 

- 

Indian Females 

- 

- 

- 


- 

- 

TBSI 

5 

5 

4 

4 

1 

1 


* White male or female 


Category 

Occupational Levels 


Skilled 

Semi-Skilled 


Unskilled 


Present 

Ideal 

Present 

Ideal 

Present 

Ideal 

African Male 

- 

- 

- 

- 

- 

1 

African Female 

- 

- 

- 

- 

- 

- 

Coloured Male 

19 

12 

5 

4 

40 

20 

Coloured Female 

7 

13 

2 

4 

3 

22 

White Male 

1 

2 

2 

1* 

3 

3 

White Female 

2 

2 

- 

- 

3 

3 

Indian Males 

- 

- 

- 

- 

- 

- 

Indian Females 

- 

- 

- 

- 

- 

- 

Total 

29 

29 

9 

9 

49 

49 


* White male or female 


• Coloured females are under represented in all job 
levels. A special effort will be made to employ more 
females, especially in top management and the 
“Skilled” and “Unskilled and defined decision 
making” levels. 

• Coloured males are over represented, especially in 
the “Unskilled and defined decision making” levels. 

• The representation of the other races is no cause for 
major concern at this stage. 


Promotions 

It is the municipality's policy that all vacancies are 
advertised and employees who consider themselves 
qualified in terms of the job requirements are free to 
apply for these positions. 

Terminations 

At this point, there is no reason for concern. Although 
there were 40 terminations over the two year period, 25 
were the result of retrenchment due to operational 
requirements. 


162 


Kannaland Municipality Annual Report 2008-2009 


Annexure B: Employment Equity Plan 


DEVELOPING THE PLAN 


Broad objectives for each year of the plan: 


Date 

Objective 

On-going 

To diligently follow the targets as set in the numerical goals, i.e. to fill vacant positions 
in accordance with the projected numerical goals indicated in this plan so as to reach 
equitable representation of designated groups. 

2006/7 

To formalise an Employment Equity policy 

2007/8 

To allocate to the assigned manager an Employment Equity budget and the 
appropriate level of authority to drive the implementation of the Employment Equity 
Plan. 

To focus on the employment of persons with disabilities. 

To review and update all policies, by-laws and codes of conduct. 

To develop realistic selection criteria based on job descriptions. 

To increase representation of Coloured females in all occupational 

Categories. 

2008/9 

Make the premises and working environment more accessible to staff and 
clients with disabilities. 

Arrange training in interviewing techniques for interviewing panel 

2009/2010 

Funds allocated on budget for H IV and Aids Education and Prevention Programmes 

Afollow-up audit of all HR policies, procedures and practices 


Employment Equity Barriers and Affirmative Action Measures to be Taken 

To achieve the goals that have been set, the following measures have been agreed to: 

Table : Barriers, Corrective Measures and Time-Frames 


EMPLOYMENT BARRIERS 

CORRECTIVE MEASURES 

TIME-FRAMES 

General: 



• No Employment Equity Policy in 

• Formalise an Employment Equity policy. 

• 30 September 2007 

place 

• Allocate to the assigned manager an 
Employment Equity budget and the 
appropriate level of authority to drive the 
implementation of the Employment 

Equity Plan. 


• HR Policies and procedures need 

• Tender awarded to consultants to review 

• 31 December 2007 

to be revisited and/or developed. 

and update all policies, by-laws and 

codes of conduct. 
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EMPLOYMENT BARRIERS 


Recruitment Procedures 

• No evidence of equitable 
recruitment policy available. 


Limited pools of suitably qualified 
black applicants exist in certain 
areas, e.g. Engineering, Finance, 
Building Sciences, Town Planning, 
etc. 


Stereotyping of disabled people as 
not able to cope in certain positions 


Advertising 

• Advertisements do not reach 
designated target groups 


Selection Criteria 

• Job requirements not based on 
criteria that accurately identify the 
nature, purpose and functions of the 
job, e.g unrealistic qualification and 
experience requirements 

• Lack of transparency in 
selection/short listing procedures. 

• No policy on the composition of the 
selection panel. 


Interviewing 

• Lack of trained interviewing panel. 


Appointments 

• Not clear who is responsible for 
authorizing an appointment. 


CORRECTIVE MEASURES 


Tender awarded to consultants to review 
and update all policies, by-laws and 
codes of conduct. 

Identify staff with potential and provide 
bridging and accelerated training 
programmes 

Empower internal staff from designated 
groups to fill identified positions 

Make an active effort to break down 
these stereotypes by appointing more 
disabled persons. 


Determine cost effective media for 
specific positions. 

Investigate innovative 
advertising/recruitment methods. 


Realistic selection criteria based on job 
descriptions will be developed. Refer 
proposed Employment Equity Policy. 


Establish Appointment committees for 
the various levels of the organization. 

Recruitment and Selection Policy to 
clearly define the composition of the 
selection panel and methods of 
selection. 


Arrange training in interviewing 
techniques for interviewing panel 


Recruitment and Selection Policy to 
state clearly the appointing authority for 
each occupational level. 


TIME-FRAMES 


31 December 2007 


30 June 2008 and 
ongoing 

30 June 2008 and on- 
going 

31 December 2007 


31 December 2007 


31 December 2007 


31 December 2007 


30 June 2008 


31 December 2007 


30 September 2008 


31 October 2007 
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EMPLOYMENT BARRIERS 

CORRECTIVE MEASURES 

TIME-FRAMES 

Work Environment and facilities 

• Workplace not user-friendly to 
disabled persons. 

• Dedicate budget for the adaptation of 
the workplace to ensure reasonable 
accommodation of the needs of disabled 

employees. 

• Provide an enabling environment for 
staff and clients with disabilities 

• 1 July 2008 

• 30 September 2008 

Induction 

• No formal induction programme in 
piace. 

• No support programme for 
empioyment equity appointees. 

• Provide formal induction programmes 
and on the job mentoring and coaching 
for all new recruits. 

• 31 December 2007 

Training and Development 

• Training programmes not 

necessarily aligned to employment 
equity goals. 

• Training Committee and Employment 
Equity Committee (Consultative Forum) 
to liaise with regards to the development 
of the Skills Development Plan. 

• Ongoing - regular 
meetings 

Succession and Experience 

Planning 

• No formal policy or procedure in 
place 

• Tender awarded to consultants to review 
and update all policies, by-laws and 

codes of conduct. 

• 31 December 2007 

Corporate Culture 

• Policy that supports diversity 
management not in place. 

• Tender awarded to consultants to review 

and update all policies, by-laws and 
codes of conduct. 

• 31 December 2007 

HIV and Aids Education and 
Prevention Programmes 

• No policy available 

• Inadequate education and 
prevention programmes in place. 

• Tender awarded to consultants to review 
and update all policies, by-laws and 

codes of conduct. 

• The employer will ensure non- 
discrimination in relation to HIV/Aids in 

the workplace. 

• Money to be budgeted for this specific 
purpose every year. 

• 31 December 2007 

• 1 July 2009 

• Anually as from 1 July 
2009 
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Setting of numerical goals 

• (To be read in conjunction with the completed prescribed form, Form EEA2; page 1 9 of 22) 

• In the setting of numerical goals, a number of factors were considered. These 
included the following: 

o Current demographic profile of the workforce. 

o Ideal demographic target reflecting the composition of the Kannaland Municipal area, 

o From staff turnover and movement statistics, a prediction of the jobs to become vacant, 
o Agrasp of the availability of skilled resources at the various levels and categories, 

o Number of anticipated new positions. 

o Correcting/Addressing the issues identified in the various audits, 
o Financial constraints. 

• The sum total of these considerations led to the development of the numerical goals as set out in the completed 
prescribed form. Form EEA2; page 19 to 22. 

These numerical goals differ from our ideal mentioned earlier in the report. The numerical goal is the realistic one, 
while the ideal one is that which we will strive to achieve in the longer term. 

The present distribution of staff per occupational level compares as follows with the numerical goals set: 

Table: Present Distribution of Permanent Staff per Occupationai Level Compared with the ideai Distribution and 
Goal for 30 September 2008 (Goal in brackets) 


Category 

Occupational Levels 


Top Management 

Senior Management 

Profess 
Mid Mani 

ons & 

■ement 


Present 

Ideal/Goal 

Present 

Ideal/Goal 

Present 

Ideal/Goal 

African Male 

2 

0 (0) 

- 


- 

- 

African Female 


- 

- 


- 

- 

Coloured Male 

1 

2 (3) 

4 

2 (3) 

- 

- 

Coloured Female 

0 

2 (1) 

0 

2 (1) 

0 

1 (1) 

White Male 

2 

*1 (1) 

- 


1 

0 (1) 

White Female 


- 

- 


- 


Indian Males 

- 

- 

- 

- 

- 

- 

Indian Females 

- 

- 

- 

- 

- 

- 

Total 

5 

5 (5) 

4 

4 (4) 

1 

1(2) 


* White male or female 
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Category 



Occupational Levels 




Skilled 

Semi-Skilled 

Unskilled 


Present 

Ideal/Goal 

Present 

Ideal/Goal 

Present 

Ideal/Goal 

African Male 

- 

- 

- 

- 

- 

1 (2) 

African Female 

- 

- 

- 

- 

- 

(1) 

Coloured Male 

19 

12 (16) 

5 

4 (5) 

40 

20 (32) 

Coloured Female 

7 

13 (12) 

2 

4 (5) 

3 

22 (11) 

White Male 

1 

2 (2) 

2 

*1 (1) 

3 

3 (3) 

White Female 

2 

2 (2) 

- 

(1) 

3 

3 ( 3 ) 

Indian Males 

0 

0 

0 

0 

0 

0 

Indian Females 

0 

0 

0 

0 

0 

0 

Total 

29 

29 (32) 

9 

9 (12) 

49 

49 (52) ; 


* White male or female 


Strategies for Reaching the Objectives 

In setting the numerical goals, it was agreed in the 
Consultative Forum and the Local Labour Forum that our 
main focus for action would be on the more senior levels 
in the organisation, i.e. top management, senior 
management and professionally qualified/middle 
management positions. Furthermore, as a general rule, 
special efforts are to be made at all times to attract and 

accommodate females and the disabled to the 
organisation. 

Apledge of commitment has been signed by Council and 
representatives of the Local Labour Forum/Consultative 
Forum to endeavour to reach these goals over the 
duration of the plan. 


• The Human Resources Manager, as the Assigned 
Manager, will develop processes, facilitate 
implementation, provide guidance and measure 
progress. 

Communicating the Pian 

• The following measures will be taken to ensure that 
all stakeholders are familiar with the contents of the 
Employment Equity Plan: 

o The Consultative Forum/ Local Labour Forum 
will meet quarterly, and will, in their discussions 
cover all aspects of the Employment Equity 
Plan. Representatives will get an opportunity on 
a quarterly basis to report back to their 
constituents. 



Allocation of Resources and Assignment of 

Responsibility 

• The Consultative Forum will meet quarterly -for this 
purpose the necessary infrastructure will be made 
available to ensure constructive engagement, e.g. 
venue, time off, secretarial services, information, 
training, etc. 

• Every Departmental Head will also be expected to 
act in accordance with and uphold the spirit and 
principles of the Employment Equity Plan in his 
department. The development of his/her people as 
well as the responsibility for the implementation of 
relevant employment equity strategies will be a key 
performance area for all line managers. 


o Stakeholders will further be informed of the 

contents of the Plan through: 

• Direct feedback by elected representatives 

• Direct feedback by the Council and top 
management 

• A copy of the plan placed in an accessible 
position in each geo-graphical a r e a 
(Ladismith, Zoar, Calitzdorp and 
Vanwyksdorp) to ensure easy access by 
the workforce. 

Dispute Resoiution Procedure 

• Any disputes re the Plan or the implementation 
thereof will be handled within the framework of our 
existing Grievance Procedure Agreement. 
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MONITORING AND EVALUATING THE PLAN 

Internal Mechanisms to Monitor and Evaluate the 

Plan 

• The quarterly Consultative Forum meetings will 
provide the key forum where all activities relating to 
employment equity are discussed. This will include, 
e.g. all appointments, terminations, promotions, 
disciplinary actions, training and other 
procedures/policies/ practices reviewed and 
actions agreed in the Plan. 

• A formal audit with a full report will be undertaken 
every six months to evaluate our performance 
against ourPlan. 

• Any revisions of the Plan will be discussed and 
formalised in the Consultative Forum through a 
consultation process. 

• A progress report on the implementation of the Plan 
in each Directorate will be submitted to the Council 
at least once every quarter. 


Subsequent reporting to the Department of Labour 

• Our next report (Section G of Form EEA2) will be 
submitted to the Department of Labour on 1 October 
2008. This report will cover progress on all aspects 
dealt with in this report. 


I, the undersigned, K Rde Lange, Municipal Manager of 
Kannaland Municipality hereby certify that the above 
information constitutes the Employment Equity Plan 
approved by the Kannaland Municipal Council on 
September 2007. 


K Rde Lange 
MUNICIPAL MANAGER 
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labour 



w 

Department: 

Labour 

REPUBLIC OF SOUTH AFRICA 

PAGE 1 OF 23 

EEA2 


SECTION A: EMPLOYER DETAILS 


Trade name 

KANNALAND MUNICIPALITY 

DTI registration name 


DTI registration number 


PAYE/SARS number 

7140740590 

UIF reference number 

0072396/3 

EE reference number 


Industry/Sector 

Local Government 

Seta classification 

LGSETA 

Telephone number 

028 551 1023 

Fax number 

028 551 1766 

Email address 

hendrik(5)kannaland.co.za 

Postal address 

P O Box 30 

Ladismith 


Postal code 

6655 

City/Town 

Ladismith 

Province 

Western Cape 

Physical address 

32 Church Street 

Ladismith 

Western Cape 

Postal code 

6655 

City/Town 

Ladismith 

Province 

Western Cape 


Details of CEO at the time of submitting this report 


Name and surname 

Mr K R de Lange 

Telephone number 

028 551 1023 

Fax number 

028 5511766 

Email address 

municioalmanaoert® kannaland. CO. za 


Details of Senior Manager for Employment Equity at the time of submitting 
this report 


Name and Surname 

Mr FI Barnard 

Telephone number 

028 551 1023 

Fax number 

028 551 1766 

Email address 

hendrik(®kannaland.co.za 


© Private Sector 

© Parastatal 

© National Government 

©Provincial Government 

X Local Government 

©Educational Institution 

© Non-profit Organization 



Information about the organization at the time of submitting this report 


© 0 to 49 
X50 to 149 


PLEASE READ THIS FIRST 

PURPOSE OF THIS FORM 

This form enables employers to comply with 
Section 21 of the Employment Equity Act 55 of 
1998. 

This form contains the format for employment 
equity reporting by employers to the Department 
of Labour. Both small employers (i.e. employers 
employing fewer than 150 employees) and large 
employers (i.e. employers employing 150 or 
more employees) are required to use this form. 
Those employers who are not designated, but 
wish to voluntarily comply, must also use this 
reporting form. 

Although all sections of this form apply to large 
employers, only certain sections of this form 
should be completed by small employers. 
Employers who report for the first time are not 
required to complete the progress report section 
of this form. 

WHO SHOULD COMPLETE THIS FORM? 

All designated employers that have to submit a 
report in terms of the Employment Equity Act, 55 
of 1998. Employers who wish to voluntarily 
comply with the reporting requirements of the Act 
are also required to complete this form. 

WHEN SHOULD EMPLOYERS REPORT? 

• Large employers must submit their first report 
within six months of being designated, and 
thereafter annually on the first working day of 
October; and 

• Small employers must submit their first report 
within twelve months of being designated, 
and thereafter on the first working day of 
October of every year that ends with an even 
number. 

ESSENTIAL REQUIREMENTS 

Large employers, i.e. employers with 150 and 
more employees, must complete the entire EEA2 
reporting form. Small employers, i.e. employers 
with fewer than 150 employees, must only 
complete areas of the EEA2 form that apply to 
them. Large employers, i.e. employers with 150 
and more employees, must complete the entire 
EEA2 reporting form. Small employers, i.e. 
employers with fewer than 150 employees, must 
only complete areas of the EEA2 form that apply 
to them. All relevant areas of the form must be 
fully and accurately completed by employers. 
Designated employers who fail to observe 
this provision will be deemed not to have 
reported. Guidance to overcome difficulties on 
how to complete the form properly must be 
obtained from the Department prior to completing 
and submitting the report. 

SEND TO: 

Employment Equity Registry 
The Department of Labour 
Private Bag X117 
Pretoria 0001 
Telephone: 012 3094000 
Facsimile: 012 3094737 / 3094188 
e-mail: ee@labour.gov.za 


Number of employees in the 
organization 

In terms of Section 14 of the Act, 
are you voluntary complying © 

Is your organization an organ of 
State © 

Date of submitting this report 


© 1 50 or more 
©Yes X No 

XYes ©No 

XXX September 2007 (revised report) 
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2 of 23 EEA2 

Please indicate the preceding twelve-month period (in the case of large employers) or twenty-four month 
period (in the case of small employers) covered by this report, except for first time reporting where this may 
not be possible: 

From (date): 1 October 2004 To (date): 30 September 2006 


Please indicate below the duration of your current employment equity plan: 
From (date): 1 October 2006 To (date): 30 September 2010 



Please read this first 

a. The preceding twelve-month period (in the case of large employers) or twenty-four month period (in the case of 
small employers) covered by employment equity employer reports must be the same for every reporting period. 

b. A summary providing guidelines on occupational categories and levels is provided in annexure 3 and annexure 4 
of the regulations. Employers must complete the EEA2 form and the EEA4 form In accordance with Annexure 3 
and Annexure 4. 

c. Non-permanent workers refer to those workers who are employed to work for less than 24 hours per month, or 
those workers engaged to work for not more than 3 continuous months. 

d. In Section B, the subtotals in terms of race and gender in the row dealing with total permanent employees in 
the table on occupational categories for all employees, which includes people with disabilities, must be exactly 
the same as the subtotals in the table on occupational levels for all employees. The same must apply to the 
subtotals in the grand total rows for occupational categories and levels as well. 

e. In Section B, the subtotals in terms of race and gender in the row dealing with total permanent employees in 
the table on occupational categories for people with disabilities must be exactly the same as the subtotals in 
the table on occupational levels for people with disabilities. The same must apply to the subtotals in the grand 
total rows for occupational categories and levels as well. 

f. Employers, from the second cycle of reporting onwards, must complete Section G that deals with progress 
reports. 

g. Employers must complete Section H that deals with numerical goals and numerical targets. Numerical goals 
are the workforce profile the employer is striving to achieve in the workplace at the end of the duration of the 
employer's current employment equity plan. The numerical goals of the employer must be the same for the 
entire duration of the employment equity plan. Numerical targets are the workforce profile the employer is 
striving to achieve at the end of the period following the period covered by the current report of the employer. 

h. Large employers, i.e. employers with 150 and more employees, must complete the entire EEA2 reporting form. 
Small employers, i.e. employers with fewer than 150 employees, must only complete areas of the EEA2 form 
that apply to them. Areas that only apply to small employers shall be made available by the Department in a 
separate form as well. All relevant areas of the form must be fully and accurately completed by employers. 

i. The alphabets “A”, “C”, “I” and W” used in the tables have the following corresponding meanings and must be 
interpreted as “Africans”, “Coloureds”, “Indians” and “Whites” respectively. 

j. “Designated groups” means Black people (i.e. Africans, Coloureds and Indians), women and people with 
disabilities who are natural persons and are citizens of the Republic of South Africa by birth or descent; or are 
citizens of the Republic of South Africa by naturalization before the commencement date (i.e. 27 April 1 994) of 
the Constitution of the Republic of South Africa Act of 1 993; or became citizens of the Republic of South Africa 
from the commencement date of the Constitution of the Republic of South Africa Act of 1993, but who, not for 
Apartheid policy that had been in place prior to that date, would have been entitled to acquire citizenship by 
naturalization prior to that date. 

k. All population groupings who are not part of the Black group, but in substance fall within the definition described 
in paragraph (j) in terms of citizenship or descent, must be counted and included in the column of each table in 
the form that require data on the White group. 

l. Foreign nationals and South African citizens that fall outside the definition described in paragraphs (j) or (k) must 
be counted and included in the column of each table in the form that require data on foreign nationals. 
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Section B: Workforce Profile 

1. Occupational Categories 


1.1 Please report the total number of employees (Including employees with disabilities) in each of the following 
occupational categories: Note: A= Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

c 

I 

w 

W 

Male 

Female 

Legislators, senior officials and 
managers 

2 

5 

- 

- 

- 

- 

- 

2 

- 

- 

9 

Professionals 

■ 

" 

■ 

■ 

■ 

" 

■ 


■ 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Clerks 

- 

5 

- 

- 

7 

- 

2 

1 

- 

- 

15 

Service and sales workers 

- 

- 

- 

- 

2 

- 

- 


- 

- 

2 

Skilled agricultural and 
fishery workers 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Craft and related trades 
workers 

■ 

8 

■ 

■ 

2 

" 

■ 

1 

■ 

■ 

11 

Plant and machine operators and 
assemblers 

■ 

11 

■ 

■ 

■ 

" 

■ 

1 

■ 

■ 

12 

Elementary occupations 

- 

40 

- 

- 

1 

- 

4 

3 

- 

- 

48 

TOTAL PERMANENT 

2 

69 

0 

0 

12 

0 

6 

8 

0 

0 

97 

Non - permanent employees 

- 

1 

- 

- 

- 

- 

- 

- 

- 

- 

1 

GRAND TOTAL 

2 

70 

0 

0 

12 

0 

6 

8 

0 

0 

98 


1 .1 Please report the total number of employees with disabilities only in each of the following occupational 
categories: Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Legislators, senior officials and 
managers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Professionals 

■ 

■ 

■ 


■ 

■ 

" 

• 

• 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Clerks 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Service and sales workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Skilled agricultural and 
fishery workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Craft and related trades 
workers 

■ 

" 

■ 


■ 

■ 

" 

• 

■ 

■ 

0 

Plant and machine operators and 
assemblers 

■ 

1 

■ 


■ 

■ 

■ 

■ 

■ 

■ 

1 

Elementary occupations 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

TOTAL PERMANENT 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

1 
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4 of 23 EEA2 


2. Occupational levels 

2.1 Please report the total number of employees (including employees with disabilities) in each of the following 
occupational levels: Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

c 

I 

w 

W 

Male 

Female 

Top management 

2 

1 

- 

- 

- 

- 

- 

2 

- 

- 

5 

Senior management 

■ 

4 

■ 

■ 

■ 

■ 

■ 


" 

■ 

4 

Professionally qualified and experienced 
specialists and mid-management 

- 

- 

- 

- 

- 

- 

1 


- 

- 

1 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 


19 



7 


2 

1 



29 

Semi-skilled and discretionary decision 
making 

- 

5 

- 

- 

2 

- 

- 

2 

- 

- 

9 

Unskilled and defined decision making 

■ 

40 

■ 

■ 

3 

■ 

3 

3 

" 

■ 

49 

TOTAL PERMANENT 

2 

69 

0 

0 

12 

0 

6 

8 

0 

0 

97 

Non - permanent employees 

- 

1 

- 

- 

- 

- 

- 


- 

- 

1 

GRAND TOTAL 

2 

70 

0 

0 

12 

0 

6 

8 

0 

0 

98 


2.2 Please report the total number of employees with disabilities only in each of the following occupational 
levels: Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

■ 

■ 


- 

- 

- 

- 

" 

■ 

0 

Professionally qualified and experienced 
specialists and mid-management 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
suoerintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

1 

- 


- 

- 

- 

- 

- 

- 

1 

Unskilled and defined decision making 

■ 

" 

■ 


■ 

■ 

■ 

■ 

" 

■ 

0 

TOTAL PERMANENT 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Non - permanent employees 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

1 
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2.3 Core operation functions and Support functions by occupationai level 

Job evaluation or grading systems, as illustrated in the EEA9, are used to measure a job in terms of content in 
order to establish its worth or value in relation to other jobs in an organization. The worth or value of a job is 
represented on a vertical axis as an occupational level. Ajob could either be a Core operation function or a 
Support function. Core Operation Function positions are those that directly relate to the core business of an 
organization and may lead to revenue generation, e.g. sales, production, etc. Whereas Support Functions 
positions provide infrastructure and other enabling conditions for revenue generation, e.g. human resources, 
corporate services, etc. Please indicate on table 2.3.1 the number of employees that are in Core Operation 
Function positions and in table 2.3.2 the number of employees that are in Support Function positions at 
each occupational level. 


6 of 23 EEA2 


2.3.1 Please indicate the total number of employees (including people with disabilities), that are involved in Core 
Operation Function positions at each level in your organization. Note: A=Africans, C=Coloureds, l=lndians 
and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

I 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

- 

- 

- 

1 

- 

- 

- 

- 

- 

- 

1 

Senior management 

■ 

1 

■ 

■ 

■ 

■ 

" 

■ 

■ 

■ 

1 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

■ 

- 

- 

- 

1 

- 

- 

1 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
suoerintendents 


16 




3 





19 

Semi-skilled and discretionary decision 
making 

- 

2 

- 

- 

- 

- 

- 

- 

- 

- 

2 

Unskilled and defined decision making 

■ 

39 

■ 

3 

■ 

1 

■ 

■ 

■ 

■ 

43 

TOTAL PERMANENT 

0 

58 

0 

4 

0 

4 

0 

1 

0 

0 

67 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■ 

GRAND TOTAL 

0 

58 

0 

4 

0 

4 

0 

1 

0 

0 

67 
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2.3.1 Please indicate the total number of employees (including people with disabilities), that are involved in Support 
Function positions at each level in your organization. Note: A=Africans, C=Coloureds, l=lndians and 
W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

C 

1 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

2 

1 

- 

1 

- 

- 

- 

- 

- 

- 

4 

Senior management 

■ 

3 

■ 

" 

■ 

■ 

■ 

■ 

" 

■ 

3 

Professionally qualified and experienced 
specialists and mid-management 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 


3 


1 


4 


2 



10 

Semi-skilled and discretionary decision 
making 

- 

3 

- 

1 

- 

2 

- 

- 

- 

- 

7 

Unskilled and defined decision making 

■ 

1 

■ 

■ 

■ 

2 

■ 

3 

" 

■ 

6 

TOTAL PERMANENT 

2 

11 

0 

4 

0 

8 

0 

5 

0 

0 

30 

Non - permanent employees 

- 

1 

- 

- 

- 

- 

- 

- 

- 

- 

1 

GRAND TOTAL 

2 

12 

0 

4 

0 

8 

0 

5 

0 

0 

31 
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Section C: Workforce movement 

3. Recruitment 

3.1 Please report the total number of new recruits, Including people with disabilities. Note: A=Africans, 
C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

I 

A 

c 

1 

w 

W 

Male 

Female 

Top management 

1 

- 

- 

- 

- 

- 

- 


- 

- 

1 

Senior management 

■ 

1 

■ 

■ 

■ 

■ 

■ 

2 

■ 

■ 

3 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 







1 

1 



2 

Semi-skilled and discretionary decision 
making 

- 

2 

- 

- 

1 

- 

1 


- 

- 

4 

Unskilled and defined decision making 

■ 

" 

■ 

■ 

■ 

" 

■ 


■ 

■ 

0 

TOTAL PERMANENT 

1 

3 

0 

0 

1 

0 

2 

3 

0 

0 

10 

Non - permanent employees 

- 

- 

- 

- 

1 

- 

- 


- 

- 

1 

GRAND TOTAL 

1 

3 

0 

0 

2 

0 

2 

3 

0 

0 

11 


3.2 Please report the total number of new recruits with disabilities only in each of the following occupational levels: 
Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

I 

w 

A 

c 

I 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

■ 

" 

• 

• 

■ 

0 

Professionally qualified and experienced 
specialisfs and mid-manaqemenf 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Skilled fechnical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Unskilled and defined decision making 

■ 

" 

■ 

■ 

■ 

■ 

■ 

• 

■ 

■ 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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8 of 23 EEA2 


4. Promotion (Not Applicable, refer E.E. Plan) 

4.1 Please report the total number of promotions into each occupational level, including people with disabilities. 
Note: A= Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

c 

1 

A 

c 

1 

w 

W 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


■ 

■ 

0 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Unskilled and defined decision making 

■ 

■ 

" 

■ 

■ 

■ 

■ 


■ 

■ 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


4.1 Please report the total number of promotions involving people with disabilities only in each occupational level. 
Note: A= Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

" 

■ 

0 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Unskilled and defined decision making 

■ 

" 

■ 

■ 

■ 

■ 

■ 

■ 

" 

■ 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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5. Termination 


5.1 Please report the total number of terminations in each occupational level, including people with disabilities. 
Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

1 

w 

W 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

1 

- 

- 

1 

Senior management 

■ 

" 

■ 

■ 

■ 

■ 

■ 

1 

■ 

■ 

1 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

1 

- 

- 

- 

- 

- 


- 

- 

1 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
suoerintendents 







2 




2 

Semi-skilled and discretionary decision 
making 

- 

4 

- 

- 

- 

- 

1 


- 

- 

5 

Unskilled and defined decision making 

1 

20 

■ 

1 

6 

■ 

■ 

1 

■ 

■ 

29 

TOTAL PERMANENT 

1 

25 

0 

1 

6 

0 

3 

3 

0 

0 

39 

Non - permanent employees 

- 

- 

- 

- 

1 

- 

- 


- 

- 

1 

GRAND TOTAL 

1 

25 

0 

1 

7 

0 

3 

3 

0 

0 

40 


5.2 Please report the total number of terminations involving peopie with disabilities only in each occupational 
level. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

I 

w 

A 

c 

I 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

0 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Unskilled and defined decision making 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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5.3 Please report the total number of terminations in each termination category below. Note: A=Afrlcans, 
C=Coloureds, l=lndlans and W=Whites 


Terminations 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

I 

W 

W 

Male 

Female 

Resignation 

- 

1 

- 

- 

3 

- 

3 

3 

- 

- 

10 

Non-renewal of contract 

■ 

■ 

" 

■ 

■ 

■ 

■ 


■ 

■ 

0 

Dismissal - Operational requirements 
(retrenchment) 

1 

18 

- 

1 

4 

- 

- 


- 

- 

24 

Dismissal - misconduct 

- 

4 

- 

- 

- 

- 

- 


- 

- 

4 

Dismissal - incapacity 

- 

- 

- 



- 

- 


- 

- 

0 

Other (Died) 

- 

2 

- 

- 

- 

- 

- 

- 

- 

- 

2 

TOTAL 

1 

25 

0 

1 

7 

0 

3 

3 

0 

0 

40 


5.4 Please report the total number of terminations involving people with disabiiities only In each termination 
category below. Note: A= Africans, C=Coloureds, l=lndians and W=Whites 


Terminations 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Resignation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Non-renewal of contract 

■ 

• 

■ 

■ 

" 

■ 

• 

■ 

• 

■ 

0 

Dismissal - Operational requirements 
(retrenchment) 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Dismissal - misconduct 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Dismissal - incapacity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Other (Died) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


11 of 23 EEA2 

Section D: Disciplinary Action (This section is not applicable to small employers) 

6. Disciplinary action: (report the total number of disciplinary actions during the twelve months preceding this 
report). Report on formal outcomes only. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Disciplinary Action 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

1 

w 

W 

Male 

Female 


- 

- 

- 

- 

- 

- 

- 


- 

- 

0 
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Section E: Skills Development (This section is not applicable to small employers) 
7. Training 


7.1 Please report the total number of people who received training, including for people with disabilities, and not 
the number of training courses attended, in each occupational category. 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

c 

1 

A 

c 

1 

w 

W 

Male 

Female 

Legislators, senior officials and 
managers 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Professionals 

■ 

■ 

■ 

■ 

■ 

" 

■ 


■ 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Clerks 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Service and sales workers 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Skilled agricultural and 
fishery workers 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Craft and related trades 
workers 

■ 

■ 

■ 

■ 

■ 

" 

■ 


■ 

■ 

0 

Plant and machine operators and 
assemblers 

■ 

■ 

■ 

■ 

■ 

■ 

• 


■ 

■ 

0 

Elementary occupations 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


7.2 Please report the total number of people with disabilities only, and not the number of training courses 
attended, who received training in each occupational category. 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Legislators, senior officials and 
managers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Professionals 

■ 

■ 

■ 


■ 

■ 

" 

• 

• 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Clerks 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Service and sales workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Skilled agricultural and 
fishery workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Craft and related trades 
workers 

■ 

" 

■ 


■ 

■ 

" 

• 

■ 

■ 

0 

Plant and machine operators and 
assemblers 

■ 

" 

■ 


■ 

■ 

■ 

■ 

■ 

■ 

1 

Elementary occupations 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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7.3 Please report the total number of people, including for people with disabilities, and not number of training 
courses attended, who received training in each occupational level. 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

c 

I 

A 

c 

I 

w 

W 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


■ 

■ 

0 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Unskilled and defined decision making 

■ 

■ 

" 

■ 

■ 

■ 

■ 


■ 

■ 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


7.4 Please report the total number of people with disabilities only, and not the number of training courses 
attended, who received training In each occupational level. 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

I 

w 

A 

c 

I 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

" 

■ 

■ 

■ 

■ 

■ 

■ 

" 

■ 

0 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 











0 

Semi-skilled and discretionary decision 
making 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Unskilled and defined decision making 

■ 

" 

■ 

■ 

■ 

■ 

■ 

■ 

" 

■ 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Section F: Qualitative Assessment (This section is not applicable to small employers) 

8. Awareness of Empioyment Equity 

8.1 Please indicate which of the following awareness measures were implemented by your organization: 



No. of 
employees 
covered 

Yes 

No 

Please explain 

Formal written communication 





Policy statement includes reference to employment 
equity 





Summary of the Act displayed 





Employment Equity traininq 





Diversity management programmes 





Discrimination awareness programmes 





Other (please specify): 





Total 











9. Consultation 

9.1 Please indicate which stakeholders were involved in the consultation process prior to the development of your 
employment equity plan and in preparing this Employment Equity Report: 



Yes 

No 

Please explain 

Workplace forum (in terms of the LRA) 




Consultative body or employment equity forum 




Registered trade union (s) 




Employees 




Other (Please specify): 













9.2 What was the level of agreement reached in the formulation of the plan ©Please choose one. 


Total 

Sufficient 

Some 

None 






9.3 How regularly do you meet with the stakeholders mentioned in 9.1 © Please choose one. 



Weekly 

Monthly 

Quarterly 

Yearly 

Other 







Kannaland Municipality Annual Report 2008-2009 


181 


Annexure B: Employment Equity Plan 


Annexure B: Employment Equity Plan 


Annexure B: Employment Equity Plan 


15 of 23 EEA2 


10. Analysis 

10.1 Please indicate in which categories of employment policy or practices barriers to employment equity were 
identified. 


Categories 

Yes 

No 

Please explain 

Recruitment procedures 

X 


Recruitment policy and practices need to be updated. 

Advertising positions 

X 


Advertisements do not reach designated target groups. 

Selection criteria 

X 


Job requirements not based on criteria that accurately 
identify the nature, purpose and functions of the job, e.g. 
unrealistic qualification and experience requirements 

Appointments 

X 


Not clear who is responsible for authorizing of an 
appointment. 

Job classification and grading 


X 

Negotiated at National Bargaining Council 

Remuneration and benefits 


X 

Negotiated at National Bargaining Council 

Terms and conditions of empioyment 


X 

Negotiated at National Bargaining Council 

Job assignments 


X 


Work environment and facilities 

X 


Workplace not user-friendly to disabled persons. 

Training and development 

X 


Training programme and budget not aligned to 
accelerated training for PDI's to reach Work Force Profile 
targets 

Performance and evaluation systems 


X 

Negotiated at National Bargaining Council 

Promotions 


X 


Transfers 


X 


Demotions 


X 


Succession and experience planning 

X 


No system in place 

Disciplinary measures 


X 


Dismissals 


X 


Corporate culture 

X 


A policy that supports diversity management are not 
available. 

HIV and AIDS education and prevention programmes 

X 


A policy that supports employment equity practices are not 
available. 

Other (please specify): 
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11. Affirmative Action measures 

11.1 Please indicate in which categories affirmative action measures have been implemented: 


Categories 

Yes 

No 

Please explain 

Recruitment procedures 

X 


Consultants appointed to develop an equitable recruitment 
and selection policy 

Advertising positions 

X 


Consultants appointed to develop an equitable recruitment 
and selection policy that will address the advertising of 
jobs. 

Selection criteria 


X 


Appointments 

X 


Consultants appointed to develop an equitable recruitment 
and selection policy that will state the appointing authority 
for each position clearly. 

Job classification and grading 

X 


National Bargaining Council busy with a job evaluation 
exercise (TASK System) 

Remuneration and benefits 

X 



Terms and conditions of employment 

X 



Job assignments 

X 



Work environment and facilities 


X 


Training and development 


X 


Performance and evaluation systems 


X 


Setting numerical goals 


X 


Promotions 


X 


Transfers 


X 


Demotions 


X 


Succession and experience planning 


X 


Disciplinary measures 


X 


Diversity programme and sensitization 


X 


Community investment and bridging programme 


X 


Retention measures 


X 


Reasonable accommodation 

X 


Lenient in accommodating persons with family 
responsibilities. 

Other (please specify): 

X 


Appointment of consultants to assist with developing an 
Employment Equity Plan and Policy 
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12. Resources 


12.1 Please indicate what resources have been allocated to the implementation of employment equity during the 
past year: 


Allocation of Resources 

Yes 

No 

Please explain 

Appointed a senior manager/s to manage the implementation and 
monitoring progress 

X 


HR Manager 

Allocated a budget to support the implementation goals of 
employment equity 


X 

Wiii allocate funds in the 2008/9 budget. 

Time off for employment equity consultative committee (or 
equivalent) to meet on a regular basis 

X 



Other (Piease specify) 





13. Monitoring and evaluation of impiementation: 

13.1 How regularly do you monitor progress on the implementation of the employment equity plan ©Please choose 
one. 


Weekly 

Monthly 

Quarterly 

Yearly 

Other 



X 
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Section G: Progress Report (Section G to be completed from the second cycle of reporting onwards) 
14 Reporting period: From 1 October 2004 to 30 September 2006 

14.1 Did you achieve the numerical targets as set out in your employment equity plan for this period © 


Yes 

No 


X 


14.2 Did you achieve the affirmative action objectives as set out in your employment equity plan for this period © 


Yes 

No 


X 


14.3 If not, what were the obstacles you experienced: 


What were the obstacles to reaching the employment equity goals and objectives during the past year? 

• Budget constraints 

• Change in top management 

Low statt turnover 

• Operational requirements forced us to retrench a large number of employees 


14.4 If yes, what factors promoted the accomplishment of your goals and objectives: 

What were the factors that contributed to the accomplishment of the employment equity goals and objectives 
during the past year? 
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14.5 Please indicate the numerical goals you have set to achieve for the total number of employees (including 

people with disabilities) at the end of your current employment equity plan in terms of occupational categories. 
Note: A=Africans, C=Coloureds, l=lndians and W=Whites: 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

I 

w 

W 

Male 

Female 

Legislators, senior officials and 
managers 

1 

- 

- 

- 

1 

- 

- 


- 

- 

2 

Professionals 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


■ 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Clerks 

- 

2 

- 

2 

3 

- 

- 


- 

- 

9 

Service and sales workers 

- 

- 

- 

- 

1 

- 

1 

1 

- 

- 

1 

Skilled agricultural and 
fishery workers 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Craft and related trades 
workers 

■ 

■ 

" 

" 

■ 

■ 

■ 

1 

■ 

■ 

1 

Plant and machine operators and 
assemblers 

■ 

1 

" 

" 

2 

■ 

■ 

1 

■ 

■ 

4 

Elementary occupations 

4 

2 

- 

4 

3 

- 

- 

4 

- 

- 

17 

TOTAL PERMANENT 

5 

5 

0 

6 

10 

0 

1 

7 

0 

0 

34 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

5 

5 

0 

6 

10 

0 

1 

7 

0 

0 

34 


14.6 Please indicate the numerical goals you have set to achieve for the total number of employees with 

disabilities only at the end of your current employment equity plan in terms of occupational categories. Note: 
A=Africans, C=Coloureds, l=lndians and W=Whites : 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

C 

1 

w 

A 

C 

I 

w 

Male 

Female 

Legislators, senior officials and 
managers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Professionals 

■ 

■ 

" 


■ 

■ 

• 

■ 

• 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Clerks 

1 

- 

- 

1 

1 

- 

- 

- 

- 

- 

3 

Service and sales workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Skilled agricultural and 
fishery workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Craft and related trades 
workers 

■ 

■ 

■ 


■ 

■ 

■ 

■ 

• 

■ 

0 

Plant and machine operators and 
assemblers 

■ 

1 

■ 


■ 

1 

■ 

■ 

1 

■ 

3 

Elementary occupations 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

TOTAL PERMANENT 

1 

1 

0 

1 

1 

1 

0 

0 

1 

0 

6 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

1 

1 

0 

1 

1 

1 

0 

0 

1 

0 

6 
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14.7 Please indicate the numerical goals you have set to achieve for the total number of employees (including 
people with disabilities) at the end of your current employment equity plan in terms of occupational levels. 
Note: A=Africans, C=Coloureds, l=lndians and W=Whites: 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

1 

w 

W 

Male 

Female 

Top management 

1 

- 

- 

- 

1 

- 

- 


- 

- 

2 

Senior management 

■ 

" 

■ 

■ 

1 

" 

1 


■ 

■ 

2 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superinfendents 


2 


1 

3 



2 



8 

Semi-skilled and discrefionary decision 
making 

- 

1 

- 

1 

2 

- 

- 

1 

- 

- 

5 

Unskilled and defined decision making 

4 

2 

■ 

4 

3 

" 

■ 

4 

■ 

■ 

17 

TOTAL PERMANENT 

5 

5 

0 

6 

10 

0 

1 

7 

0 

0 

34 

Non - permanent employees 

- 

- 

- 

- 

0 

- 

- 


- 

- 

0 

GRAND TOTAL 

5 

5 

0 

6 

10 

0 

1 

7 

0 

0 

34 


14.8 Please indicate the numerical goals you have set to achieve for the total number of employees with 
disabilities only at the end of your current employment equity plan in terms of occupational levels: 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

" 

■ 

" 

■ 

• 

0 

Professionally qualified and experienced 
specialisfs and mid-manaqement 

- 

- 

- 

" 

- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior managemenf, 
supervisors, foremen, and 
superinfendents 

1 



1 




1 



3 

Semi-skilled and discretionary decision 
making 

- 

1 

- 

- 

- 

1 

- 

- 

- 

- 

2 

Unskilled and defined decision making 

■ 

■ 

■ 

" 

1 

" 

■ 

" 

■ 

■ 

1 

TOTAL PERMANENT 

1 

1 

0 

1 

1 

1 

0 

1 

0 

0 

6 

Non - permanenf employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

1 

1 

0 

1 

1 

1 

0 

1 

0 

0 

6 
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14.9 Please indicate the numerical targets you have set to achieve for the total number of employees (including 

people with disabilities) for the end of the period following the period covered by the current report in terms of 
occupational categories. 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

1 

w 

W 

Male 

Female 

Legislators, senior officials and 
managers 

1 

6 

- 

- 

2 

- 

- 


1 

- 

9 

Professionals 

■ 

■ 

■ 

" 

1 

■ 

■ 


1 

■ 

2 

Technicians and associate 
professionals 

- 

- 

- 

- 

1 

- 

- 


1 

- 

2 

Clerks 

- 

6 

- 

2 

6 

- 

2 


1 

- 

15 

Service and sales workers 

- 

- 

- 

- 

2 

- 

- 

1 

- 

- 

2 

Skilled agricultural and 
fishery workers 

- 

- 

- 

- 

- 

- 

- 


- 

- 

0 

Craft and related trades 
workers 

■ 

6 

" 

" 

5 

■ 

1 

1 

1 

■ 

13 

Plant and machine operators and 
assemblers 

■ 

9 

" 

" 

3 

■ 

■ 

1 

■ 

■ 

12 

Elementary occupations 

2 

32 

- 

1 

11 

- 

3 

4 

3 

- 

52 

TOTAL PERMANENT 

2 

59 

0 

1 

31 

0 

6 

7 

8 

0 

107 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

2 

59 

0 

1 

31 

0 

6 

7 

8 

0 

107 


14.10 Please indicate the numerical targets you have set to achieve for the total number of employees with 
disabilities only for the end of the period following the period covered by the current report in terms of 
occupational categories. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Legislators, senior officials and 
managers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Professionals 

■ 

■ 

" 


■ 

■ 

• 

■ 

• 

■ 

0 

Technicians and associate 
professionals 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Clerks 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

- 

0 

Service and sales workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Skilled agricultural and 
fishery workers 

- 

- 

- 


- 

- 

- 

- 

- 

- 

0 

Craft and related trades 
workers 

■ 

■ 

■ 


■ 

■ 

■ 

■ 

• 

■ 

0 

Plant and machine operators and 
assemblers 

■ 

1 

" 


■ 

1 

■ 

■ 

■ 

■ 

2 

Elementary occupations 

- 

1 

- 


- 

1 

- 

- 

- 

- 

2 

TOTAL PERMANENT 

0 

2 

0 

0 

0 

2 

0 

0 

0 

0 

4 

Non - permanent employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

2 

0 

0 

0 

2 

0 

0 

0 

0 

4 
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14.11 Please indicate the numerical targets you have set to achieve for the total number of employees with 
disabilities only for the end of the period following the period covered by the current report in terms of 
occupational levels. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Categories 



TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

1 

A 

C 

I 

w 

W 

Male 

Female 

Top management 

- 

3 

- 

- 

1 

- 

- 

1 

- 

- 

5 

Senior management 

■ 

3 

■ 

■ 

1 

" 

1 


■ 

■ 

4 

Professionally qualified and experienced 
specialists and mid-manaqement 

- 

- 

- 

- 

1 

- 

- 

1 

- 

- 

2 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superinfendents 


16 



12 


2 

2 



32 

Semi-skilled and discrefionary decision 
making 

- 

5 

- 

- 

5 

- 

1 

1 

- 

- 

12 

Unskilled and defined decision making 

2 

32 

■ 

1 

11 

" 

3 

3 

■ 

■ 

52 

TOTAL PERMANENT 

2 

59 

0 

1 

31 

0 

6 

0 

0 

0 

107 

Non - permanent employees 

- 

0 

- 

- 

0 

- 

- 


- 

- 

0 

GRAND TOTAL 

2 

59 

0 

1 

31 

0 

6 

8 

0 

0 

107 


14.12 Please indicate the numerical goals you have set to achieve for the total numberof employees with 
disabilities only at the end of your current employment equity plan in terms of occupational levels: 


Occupational 

Categories 



TOTAL 

Male 

Female 

Foreign 

Nationals 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

Senior management 

■ 

■ 

■ 

■ 

■ 

" 

■ 

" 

■ 

• 

0 

Professionally qualified and experienced 
specialisfs and mid-manaqement 

- 

- 

- 

" 

- 

- 

- 

- 

- 

- 

0 

Skilled technical and academically 
qualified workers, junior managemenf, 
supervisors, foremen, and 
superinfendents 











0 

Semi-skilled and discretionary decision 
making 

- 

1 

- 

- 

- 

1 

- 

- 

- 

- 

2 

Unskilled and defined decision making 

■ 

1 

■ 

" 

■ 

1 

■ 

" 

■ 

■ 

2 

TOTAL PERMANENT 

0 

2 

0 

0 

0 

2 

0 

0 

0 

0 

4 

Non - permanenf employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

GRAND TOTAL 

0 

2 

0 

0 

0 

2 

0 

0 

0 

0 

4 
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Section H: Signature of the Chief Executive Officer 


Chief Executive Officer 

I hereby declare that I have read, approved and authorized this report. 

Signed on this day of year 

At place: Ladismith 

K R de Lange 

Signature: Chief Executive Officer Full Name 
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30 Sept 08 

Status 

Total 

Red 

Orange 

Green 

Council 

22 

3 

0 

16 

Municipal Manager 

33 

1 

0 

29 

Financial Services 

31 

0 

0 

0 

Corporate Services 

61 

6 

1 

41 

Technical Services 

40 

0 

0 

0 


30 Jun 08 

Total 

Red 

Orange 

Green 

22 

0 

0 

0 

33 

0 

0 

0 

31 

0 

0 

0 

61 

0 

0 

0 

40 

0 

0 

0 


31 Mar 08 

Total 

Red 

Orange 

Green 

22 

0 

0 

0 

33 

0 

0 

0 

31 

0 

0 

0 

61 

0 

0 

0 

40 

0 

0 

0 


31 Dec 08 

Total 

Red 

Orange 

Green 

22 

4 

0 

15 

33 

0 

0 

30 

31 

0 

0 

0 

61 

6 

0 

42 

40 

0 

0 

0 


Note 

Red = less than 75% of target. 

Orange = between 75% and 100% of target. 
Green = 100% (or more) of target 
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VOTE: Council 


NATIONAL 

ORG/DEPT 

CAPITAL 

KEY PERFORMANCE 

KEY PERFORMANCE INDICATOR 

WARDS 

PROGRAMME 

BASELINE 

TARGET 

KPA 

OBJECTIVES/ 

PROGRAMME 

INDICATOR 

DEFINITION / UNIT OF MEASUREMENT 


DRIVER 


TARGET UNIT 


PROGRAMME 

NUMBER 










Revenue 

Revenue collected in line or exceeding 


Municipal 

95% 

% of revenue billed 

Financial Viability 

Financial 



budget 

All 

manager 



S Management 

Performance 


Capital Expenditure 

All capital projects budgeted for 


Municipal 

100% 

% of budget spent 





implemented 


manager 






Operational 

Expenditure within budget 


Municipal 

94% 

R's collected and 




Performance 



manager 


spent 


Public participation 


Council Meetings 

Council meetings held monthly 


Speaker 

12 

Monthly 


and communication 


Imbizo's 

Imbizo's held at least annually 


Mayor 

1 

Annually 


IDP 


Strategic planning 

Strategic Planning session 


Mayor 

1 

Annually 

Good 

Governance 




IDP approved 


Council 

1 

31-Mar-09 

and public 

Annual Report 


Reporting 2007/08 

Annual Report approved 


Council 

1 

31-Mar-09 

participation 



performance 









Performance 

Performance Committee appointed and 


Council 

1 

30-Aug-08 




Framework adherence 

trained 






Performance 



Performance reviews 


Mayor 

2 

Bi- annually 


management 



MM performance contract approved 


Mayor 

1 

31-JUI-08 





SDBIP approved within 28 days after 


Mayor 

1 

30-Jun-09 




SDBIP 

budget 

SDBIP review 


Mayor 

1 

31-Jan-09 





SDBIP quarterly reporting 


Mayor 

4 

Quarterly 





2009/10 Budget approved before the 
legislative deadline 


Mayor 

1 

31-May-09 




Strategic and 

2008/09 Revised budget approved before 


Mayor 

1 

28-Feb-09 


Budget 


sustainable budgeting 

the legislative deadline 





Financial viability 




No. of opportunities to grow and diversify 


Council 

3 

31-Jan-09 

and Management 




revenues and value for money 
exoenditure with soecial focus on resorts 






Expenditure and 


Effective expenditure 

Monitoring of revenue and expenditure 


Council 

4 

Quarterly 


revenue 


and revenue 

and decisions on remedial steps if 








management 

necessary 






Youth Development 


Youth development 

Youth development projects implemented 


Council 

100% 

Budget 


Aids awareness 


strategy 






Local Economic 

campaign 


Aids awareness 

Aids awareness projects implemented 



100% 

Budget 

Development 

Community support 


strategy 







Promotion of local 


Community support 

Community support projects implemented 



100% 

Budget 


Tourism 


strategy 

(Elderly, toddlers, youth day, freedom day 
and woman day) 








Local tourism strategy 

Support local tourism offices 



100% 

Budget 


31 Mar 2008 

30 Jun 2008 

COMMENTS 

EXPLANATION FOR 

VARIANCE 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

-1,757,858 



•2,333,810 




30,000 



30,000 




3,295,890 



4,394,520 




75 



100 




100 



100 




100 



100 




100 



100 




100 



Too 




100 



100 




50 



100 




100 



100 




0 



100 




100 



100 




75 



100 




50 



100 




100 



100 




100 



100 




75 



100 




30 



100 




75 



100 




75 



100 




75 



100 





30 Sep 2008 


Target % 


-605,953 

30,000 

1,098,630 


25 


0 

100 

0 


0.0 

0.0 


0.0 

100.0 

0.0 


0.0 

0.0 
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VOTE: Municipal Manager 


NATIONAL 

ORG/DEPT 

KEY PERFORMANCE 

TYPE 

KEY PERFORMANCE INDICATOR 

WARDS 

PROGRAMME 

BASELINE 

TARGET 

KPA 

OBJECTIVES/ 

INDICATOR 


DEFINITION / UNIT OF MEASUREMENT 


DRIVER 


TARGET UNIT 


PROGRAMME 










Revenue 

Process 

Revenue collected in line or exceeding 


Municipal 

95% 

% of revenue billed 

Financial Viability 

Financial 



budget 

All 

manager 



S Management 

Performance 

Capital Expenditure 

Output 

All capital projects budgeted for 


Municipal 

100% 

% of budget spent 





implemented 


manager 





Operational 

Process 

Expenditure within budget 


Municipal 

94% 

R's collected and 



Performance 




manager 


spent 





Approval and submission of risk-based 
audit plan 



100% 

31-JUI-08 





Internal auditors appointed in accordance 


Municipal 

50% 

31-JUI-08 


Auditing 

Internal Audit 


with budget 


Manager and 







Confirmation that ad-hoc internal auditing 
and investigative instructions are finalised 
and report issued within 30 working days. 


CFO 

100% 

Ongoing 





Maintain performance management 


Municipal 

100% 

Current system 





system 


Manager 


maintained 



Implementation of 


Submit annual performance agreement of 


Municipal 

100% 

4 contracts 



Performance 


Mun Manager and section 57 managers to 


Manager 





Management 


mayor 30 days after year-end 






Performance 

Framework 


Quarterly assessment of SDBIP to confirm 


Municipal 

100% 

4 quarters 


Management 



compliance with budget and municipal 


Manager and 







strategy 


CFO 



Good 


Annual Report 


Within nine months after the end of the 


Municipal 

1 

31 Jan annually 

Governance 




financial year 


Manager 



and public 


SDBIP2009/10 


Submit SDBIP within 28 days after budget 


Municipal 

1 

30-Jun-09 

participation 




approval to mayor 


Manager 





Participation of IDP 


Imbizo to discuss IDP related matters. 



1 

31-Mar-09 


IDP 

Funding of projects 


Refer business plans for projects to 


Municipal 





within IDP 


relevant spheres of government for 
ensuina financial vear 


Manager 

1 

31-Mar-09 


Communication 



Ensure that communication strategy has 



1 

31-Dec-08 


Strategy completed/ 

Communication 


been develop by functional manager 


Manager 




implemented - 

strategy 


Ensure that communication strategy is 


Corporate 

50% 



sustainable 



implemented 


Services 




mechanism for 
public participation 



Distribution of newsletters 



4 

Quarterly 


Sustainable 
management of 

IGR over a wide 

IGR 


100% of attendance of all IGR forums by 


Municipal 

80% 

Monthly 


spectrum in order to 
enhance integrated 
development 
planning 



applicable senior manager 


manager 




Support strategy for 



Development of strategy 


Municipal 


30-Sep-08 


the Office of the 
Speaker 

Functioning of council 


Implementation 


manager 


31-Dec-08 


Procurement 

Ensure proper 


Evaluation of procurement processes on 


Municipal 

100% 

4 quarters 



procurement practices 


quarterly basis to ensure 100% compliance 


manager 




31 Mar 2008 

30 Jun 2008 

COMMENTS 

EXPLANATION FOR 

VARIANCE 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

0 



0 




0 



0 




1,276,358 



1701810 




100 



100 




100 



100 




75 



100 




75 



100 




100 



100 




75 



100 




100 



100 




0 



100 




100 



100 




100 



100 




100 



100 




50 



100 




75 



100 




75 



100 




100 



100 




100 



100 




75 



100 





30 Sep 2008 


Target % 


100 

0 


100.0 

100.0 

25.0 


25.0 

100.0 


30.0 

0.0 


0.0 

30.0 


50.0 
0.0 

25.0 


100.0 

0.0 
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VOTE: Corporate Services 


NATIONAL 

KPA 

ORG/DEPT 

OBJECTIVES/ 

KEY PERFORMANCE INDICATOR 

TYPE 

KEY PERFORMANCE INDICATOR 

DEFINITION /UNIT OF 

WARDS 

PROGRAMME 

DRIVER 

BASELINE 

TARGET 

TARGET UNIT 

30 Sep 2008 








PROGRAMME 



MEASUREMENT 





Target % 

Actual % 



Revenue 

Process 

Revenue collected in line or 

All 

Corporate 

95% 

% of revenue billed 

-1,154,753 


Financial Viability 

Financial 



exceeding budget 

manager 





S Management 

Performance 

Capital Expenditure 

Output 

All capital projects budgeted for 


Corporate 

100% 

% of budget spent 

500,000 






implemented 


manager 







Operational Performance 

Process 

Expenditure within budget 


Corporate 

94% 

R's collected and 

2,437,870 








manager 


spent 





Co-ordination of fire brigade 


Improved public safety - monthly 


Director 

12 

Ongoing 

25 



Public Safety 

services and disaster management 


reports 


Corporate 







services rendered by Eden District 
Municipality 




Services 







Proper administration of current 
and new housing schemes 
(application of funding, ensuring 


Housing reports 


Manager 

12 

Monthly 

25 

25.0 


Housing 

infrastructure services) 

Updating of housing waiting list 


Updated housing wait list 


Housing 

12 

Monthly 

25 

25.0 



Control over unauthorized informal 
settlements preferred structures to 
be build 


Housing inspection reports 



12 

Monthly 

25 

25.0 



The burial of pauper bodies within 

14 working days after notification of 
the case. 


Indigent burial register 


Director 

12 

Ongoing 

25 

25.0 



Monthly cleaning and clearing of 


Cleaning programme 


Corporate 

12 

Monthly 

25 



Cemeteries 

cemeteries. Reports to confirm 
Maintaining a proper system of 
reservations for graves. Register, 
updated and reconciliation of 
payments and reservations/burials 


Reconciled register 


Services 

12 

Monthly 

25 


Basic Sen/ices 


Implement controls ensuring 


Monthly regional reports submitted 



12 

Monthly Report 

25 

25.0 

Delivery 

Libraries 

limiting lost books; increase book 
circulation; increasing membership 


to regional office 


Administration 







of libraries to reduce the cost of lost 
books by 5% per quarter 

Capacity building 


Recruitment of 4 new staff members 


Manager 

4 

HR Records 

100 

0.0 



Collection of motor vehicle 


Monthly reconciliations to ensure 



12 

Monthly 

25 

25.0 



registration and licensing fees. 


that over payments due are paid to 








Traffic 

Inspection of vehicles within the 


Dept. Transport 


Manager 







framework of SABS Practice. 


Vehicle database 


Housing 

100% 

Monthly 

25 

25.0 



Traffic control assistance 


Traffic reports 



100% 

Monthly 

25 

25.0 



Testing of learners licenses 


Learners licenses conducted weekly 



48 

Weekly 

25 

25.0 



Maintenance of sport facilities 


Monthly technical reports 



12 

Monthly 

25 

25.0 


Sport and 

Upgrading of sport and recreation 


Capital budget performance 


Manager 

100% 

Monthly 

50 

0.0 


Recreation 

facilities Calitzdorp 

Upgrading of sport and recreation 
facilities Ladismith 


Capital budget performance 


Housing 

100% 

Monthly 

50 

0.0 


Parks and 

Maintenance of parks and other 


Programme and regular reports 


Manager 

12 

Monthly 

25 



Recreation 

public open spaces 




Housing 







Maintenance of swimming pools 


Inspection and quality reports 


Manager 

12 

Ongoing 

25 

0.0 


Swimming pools 

Seasonal selection of temporary 
staff to manage operations 




Housing 

6 

Sept-March 

100 

100.0 



Approval of building plans within 30 


Building plan records. No backlogs 


Manager 

12 

Monthly 

25 




days. Perform building inspections 


in building plans within 30 days after 


Housing 







within 24 hours 


submission 








Town Planning and 

Implementation of Spatial 


SDF implemented 


Manager 

12 

Monthly 

25 



Land Use 

Development Framework: 

Kannaland 




Administration 







Processing all applications in 


Approvals by council 


Manager 

12 

Monthly 

25 




respect of rezoning, removals of 
restrictions, consent use, 
subdivision. 




Administration 







31 Mar 2008 

30 Jun 2008 

COMMENTS 

EXPLANATION FOR 

VARIANCE 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

-5,123,258 



-5778010 




3,300,000 



3359000 




7,313,610 



9751480 







m 




" 



100 







100 




" 



100 







100 




75 



100 




75 



100 




/5 



TTO 




100 



100 




/b 



TOD 




75 



100 




75 



100 




75 



100 




10 







100 



100 




100 



100 




fb 



TOD 




10 



TOD 




100 



100 




10 







75 



100 




75 



100 





Target % Actual % 
-2909505 

2500000 

4875740 

50 


50.0 

50.0 
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VOTE: Corporate Services continued 


NATIONAL 

KPA 

ORG/DEPT 

OBJECTIVES/ 

KEY PERFORMANCE INDICATOR 

TYPE 

KEY PERFORMANCE INDICATOR 

DEFINITION /UNIT OF 

WARDS 

PROGRAMME 

DRIVER 

BASELINE 

TARGET 

TARGET UNIT 

30 Sep 2008 








PROGRAMME 



MEASUREMENT 





Target % 

Actual % 


Local Economic 

Local Economic Development 


Ensure the creation of new 

All 

Corporate manager 

1 

Plan 

50 

50.0 

Local Economic 

Development 

Management 


employment opportunities 

Services 





Development 




Ensure the expansion greater 
economic activity 



1 

Plan 

50 

50.0 


Tourism 

Promotion of local tourism 


Strategy to support local tourism 


Corporate manager 

12 

Ongoing 

25 

25.0 





offices 


Services 







Public Participation of IDP 


Ward committees to discuss IDP 

related matters 


Corporate manager 

3 

Nov 08-March 09 

0 

0.0 


IDP 

Funding of projects within IDP 


Refer business plans for projects to 
relevant spheres of government 


Services 

100% 

31-Mar-09 

0 

0.0 



Approval of IDP 


IDP submitted and approved within 
legislative deadlines 



1 

31-May-09 

0 

0.0 



Updating of lease contracts in 
respect to council owned properties 


Inspection reports 



12 

monthly 

25 



Municipal 

Implementation of proper booking 


Reconciled register 


Manager 

12 

monthly 

25 



Buildings 

system for hall and properties. 
Implementation of a municipal 


Municipal Property maintenance 


Housing 

12 

monthly 

25 




property maintenance programme 


reports 









Compilation and distribution of 


Council and committees agendas 


Administration 

36 

Number of 

25 

25.0 



agenda's for council and 
committees (also Ward 

Committees) within 7 days prior to 
meeting 


disthbuted 


Manager 


agendas 




Secretarial 

The keeping and compilation of 


Council and committee minutes 


Administration 

36 

Number of 

25 

25.0 


Services 

minutes of all meetings of the 
council and its committees. (Not 
later than one week after the 


completed 


Manager 


minutes 



Good Governance 


meeting) 









and Public 


IDP Representative forum notices 


Agenda distributed 


Director Corporate 

4 

Number of 

25 

25.0 

Participation 


of meetings reach members at least 




Services 


agendas 





14 days before a meeting 

A complete record of all IDP related 


Minutes of meetings 


Director Corporate 

12 

Monthly 

25 

25.0 



meetings 




Services 







Ensure that all council resolutions 


Monitoring tool 


Director Corporate 

12 

Monthly 

25 

25.0 



assigned to the Administration 
Segment are receiving attention 
within Five working days after such 




Services 







decision is forwarded by the 

Municipal manager 


Document flow system 


Director Corporate 

12 

Monthly 

25 

20.0 



Incoming correspondence (letters, 




Services 






Record 

facsimiles, e-mail, memorandums} 










Management 

daily input on collaborator - 










Services 

Electronic System and distribution 
to relevant officials 

Up keeping of Master Plan and 


Statutory complaints 


Director Corporate 

12 

Ongoing 

25 

50.0 



obtain disposal authority for all 
closed records. Proper 
maintenance of Archive filling 
system 




Services 






Policy and 

Updating of council policies and 


100% of council policy registered 


Director Corporate 

12 

Monthly 

25 

25.0 


Legislation 

Management 

legislation 


and legislation updated 


Services 






Communication 



Development of strategy 


Director Corporate 

100% 

Monthly 

50 

0.0 


strategy completed 





Sen/ices and 






and implemented 

Communication Strategy 


Implementation 


Manager 

50% 

30-Jun-09 

0 

0.0 


and sustainable 

mechanism for 
public participation 





Administration 






Target % Actual % 


Target % 



Target % 


100 

TUtr 


100 

“TDtr 


COMMENTS 
EXPLANATION FOR 
VARIANCE 
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VOTE: Corporate Services continued 


NATIONAL 

KPA 

ORG/DEPT 

OBJECTIVES/ 

PROGRAMME 

KEY PERFORMANCE INDICATOR 

TYPE 

KEY PERFORMANCE INDICATOR 

DEFINITION /UNIT OF 

MEASUREMENT 

l/VARDS 

PROGRAMME 

DRIVER 

BASELINE 

TARGET 

TARGET UNIT 

30 Sep 2008 

Target % 

Actual % 



Liaison and Leadership 


Attending 80% of weekly 

All 


80% 

Weekly 

25 

25.0 





management meetings 









Support to Council 


Ensure that all written complaints 



100% 

Monthly 

25 

25.0 





received by the Mayor and full-time 











Councilors are attended to 











Ensure that resolutions taken by 



95% 

Register 100% 

25 

25.0 

Good Governance 

Departmental 



the Council are addressed within the 




addressed 



and Public 

Management 



required timeframes 







Participation 


Ensure proper procurement 


Ensure that procurement processes 


Director Corporate 

100% 

100% compliance - 

25 

25.0 



practices 


comply with approved policy 


Services 


as per internal 











audit 





Budgeting 


Input for budget within required 



1 

Mar 09 

0 

0.0 





timeframes 









Annual Report 


Input for annual report within 



1 

Nov 08 

0 

0.0 





required timeframes 









Development of human resources 


Support and guidance to staff and 



85% 

Weekly meetings 

25 

25.0 





weekly staff meetings 









Internal capacity building 


# of targeted individuals trained 



70% 

2 per person 

25 

25.0 



Management of Skills Development 


Annual submission 



100% 

Reporting records 

1U 

TUD 



Plan 


Monthly reports, statutory reporting 



100% 

Monthly 

25 

25.0 





complains 









Management of Employment Equity 


EEP revised 



100% 

EEP plan 

100 

100.0 

Municipal 


Plan 


EEP report submitted 



100% 

EEP plan 

0 

0.0 

Transformation and 

Human Resources 

Conversion to Payday leave system 


100% of all leave records captured 


HR Manager 

100% 

Leave records 

50 

50.0 

Organizational 

Support Functions 

Updating of personnel record 


Updated personal file for all 



100% 

HR Records 

50 

50.0 

Development 


system 


employees. 









Implementation of new 


Implementation plan submitted 



100% 

Implementation 

50 

50.0 



organizational structure 






plan 





General operation functions 


Human Resource duties executed 



100% 

Ongoing 

25 

25.0 



CDW management 


CDW's perfoimance 



100% 

Ongoing 

25 

0.0 




31 Mar 2008 


Target % 
75 

75 


75 


75 


100 

100 

75 

75 

“BIT 

75 

100 

100 

100 

100 

100 

75 

75 


Actual % 


R 


30 Jun 2008 


Target % 

Too 


Actual % 


COMMENTS 
EXPLANATION FOR 
VARIANCE 


100 


100 


100 


100 

100 

100 

100 

■W 

100 

100 

100 

100 

100 

100 

100 

100 
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Annexure C: Kannaland Municipality SDBIP 


VOTE: Financial Services 


NATIONAL 

KPA 

ORG/DEPT 

OBJECTIVES/ 

KEY PERFORMANCE INDICATOR 

TYPE 

KEY PERFORMANCE INDICATOR 

DEFINITION /UNIT OF 

WARDS 

PROGRAMME 

DRIVER 

BASELINE 

TARGET 

TARGET UNIT 

30 Sep 2008 

31 Dec 2008 

31 Mar 2008 

30 Jun 2008 

COMMENTS 

EXPLANATION FOR 


















PROGRAMME 



MEASUREMENT 





Target % 

Actual % 

R 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

VARIANCE 



Revenue 

Process 

Revenue collected in line or 

All 

Chief Financial 

95% 

% of revenue billed 

3,641,870 



-7283740 



-10,925,610 



-14567480 




Financial Viability 

Financial 



exceeding budget 

Officer 
















& Management 

Performance 

Capital Expenditure 

Output 

All capital projects budgeted for 


Chief Financial 

100% 

% of budget spent 

0 



0 



0 



0 








implemented 


Officer 


















Operational Performance 

Process 

Expenditure within budget 


Chief Financial 

94% 

R's collected and 

2,365,913 



4731825 



7,097,738 



9463650 










Officer 


spent 
















External Audit 


Management of Auditing preparation 
process and interaction with AG 



100% 

Program progress 

80 



TOD 



TOD 



TOD 





Auditing 

Financial statements 


during annual audit. 

Facilitation and support of audit 


CFO 

4 

Number of 

25 



50 



75 



100 








committee 




meetings 


















AFS submitted 



1 

31 -Aug-08 

0 



100 



100 



100 






Liaison with Leadership 


Attending 80% of weekly 
management meetings 


CFO 

80% 

Weekly 

20 



40 



60 



100 




Good Governance 


Support to Council 


Ensure that all written complaints 



100% 

Monthly 

25 



50 



lb 



TOD 




and Public 




received by the Mayor and full-time 


















Participation 




Councilors are attended to 






















Ensure that resolutions taken by 



95% 

Register 100% 

25 



50 



75 



100 








the Council are addressed within the 




addressed 















Departmental 



required timeframes 



















Management 

Ensure proper procurement 


Ensure that procurement processes 


CFO 

100% 

100% compliance - 

25 



50 



75 



100 






practices 


comply with approved policy 




as per internal audit 
















Budgeting 


Input for budget within required 
timeframes 



1 

Mar 09 

10 



60 



100 



100 






Annual Report 


Input for annual report within 
required timeframes 



1 

Nov 08 

0 



100 



100 



100 






Development of human resources 


Support and guidance to staff and 
weekly staff meetings 



85% 

Weekly meetings 

25 



50 



75 



100 






Internal capacity building 


# of targeted individuals trained 



70% 

2 per person 

25 



50 



75 



100 






Annual municipal budget and 


Annual budget approved and 



1 

31-Mar-09 

40 



/5 






TOD 






adjustment estimates 


monitoring of implementation 



















Budgeting 

Adjustment budget 


Adjustment budget approved 


CFO 

1 

28-Feb-09 

0 



50 



100 



100 






Financial plan linked to IDP 





1 

31-Mar-09 

25 



50 



100 



100 






SDBIP 2008/9 


Submit SDBIP within 28 days after 
budget approval to mayor 



1 

30-Jun-09 

0 



0 



0 



100 






Municipal rates and services billing 


Monthly 



100% 

Monthly 

25 



50 



lb 









Implementation of property rates 


Property rates act implemented 



100% 

31-Mar-09 

40 



80 



100 



100 





Revenue 

Property management system 


Property management system 



100% 

31 -Dec-08 

50 



100 



100 



100 





Enhancement 



implemented 


CFO 
















Financial Viability 


Indigent subsidy management 


Optimal Indigent subsidy 



100% 

Monthly 

25 



50 



75 



100 




and Management 




management 


















Municipal 


Collection levels 


Collection levels improved 



75% 

Monthly 

25 



50 



75 



100 






External sales point for prepaid 


Installation of prepaid electrical sale 



100% 

31-Mar-09 

30 



70 



100 



100 






electricity 


points 



















Cash flow 

Cash backing of operational budget 




CFO 

100% 

Ongoing 

25 



50 



fb 



TOD 





Management 

and trust funds 






















Ensure proper procurement 


Evaluation of procurement 



100% 

Ongoing 

25 



50 



75 



100 





Procurement 

practices 


processes on quarterly basis to 
ensure 100% compliance 


CFO 

















Financial Reporting 

Financial reporting in accordance 
with MFMAand DoRA 


MFMA compliant 


CFO 

100% 

Ongoing 

25 



50 



lb 



TOD 






GRAP compliant FAR 


FAR implemented 


CFO 

1 

31-Mar-09 

25 



50 



TOD 



TOD 





Asset Management 

Insurance risk management 


All assets and known risks 
adequately insured 



100% 

June 2009 

0 



0 



75 



100 




Transformation and 

Human Resource 

Ensure skills transfer and 


Percentage of individuals trained 



100% 

Ongoing 

25 



50 



lb 







Organisational 

Management 

development of staff 




















development 


Filling of critical vacancies 


Filling of critical vacancies 



100% 

31 -Dec-08 

50 



100 



100 



100 
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VOTE: Technical Services 


NATiONAL 

KPA 

ORG/DEPT 

OBJECTIVES/ 

KEY PERFORMANCE INDICATOR 

TYPE 

KEY PERFORMANCE INDICATOR 

DEFINITION /UNIT OF 

WARDS 

PROGRAMME 

DRIVER 

BASELINE 

TARGET 

TARGET UNIT 

30 Sep 2008 

31 Dec 2008 

31 Mar 2008 

30 Jun 2008 

COMMENTS 

EXPLANATION FOR 


















PROGRAMME 



MEASUREMENT 





Target % 

Actual % 

R 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

VARIANCE 



Revenue 

Process 

Revenue collected in line or 

All 

Director Technical 

95% 

% of revenue billed 

-9,609,350 



•22043700 



•31,753,050 



-40128400 




Financial Viability 

Financial 



exceeding budget 

Services 
















S Management 

Performance 

Capital Expenditure 

Output 

All capital projects budgeted for 


Director Technical 

100% 

% of budget spent 

1,837,000 



7101000 



9,538,000 



10591000 








implemented 


Services 


















Operational Performance 

Process 

Expenditure within budget 


Director Technical 

94% 

R's collected and 

9,214,060 



18428120 



27,642,180 



36856240 










Sen/ices 


spent 
















Uninterrupted water services 


Uninterrupted sen/ice delivery per 



99% 

Ongoing 

25 



bO 



fb 



TDD 






Ensure water quality 


reporting system 

SANS 241 sample testing results 



100% 

Monthly 

25 



50 



75 



100 






Reduce water losses 


Reduces water losses In 



10% 

Ongoing 

25 



50 



75 



100 








accordance with WCDM strategic to 
be determined 

WCDM strategy developed 



1 

31-Oct-08 

50 



100 



100 



100 






Drought relief 


Drought relief projects implemented 



100% 

Ongoing 

50 



100 



100 



100 






Assurance of water supply project 


Bulk water supply master plan 



1 

31 -Dec-08 

50 



100 



100 



100 





Provision of water 

including study on options for 


developed 


Director Technical 

















services 

development of resources and 
estimates of loses. 

Repair of Le Grange Dam 


Le Grange Dam Wall restoration 
completed 

4&5 

Services 

50% 

30-Jun-10 

0 



0 



50 



100 






Bulk water and sanitation for farm 


Planning and design phases 



100% 

28-Feb-09 

0 



50 



100 



100 






worker houses in Calitzdorp 


completed 




















Rehabilitation of Zoar water 


Planning and design phases 



100% 

31-Jan-09 

40 



80 



100 



100 






reticulation 


completed 




















Extension of Ladismith waste water 


Planning and design phases 

4&5 


100% 

31-Jan-09 

0 



50 



100 



100 






treatment works 


Implemented subject to available 
funding 




















Upgrade Booster pump station at 


Booster pump station implemented 



100% 

30-Jun-09 

0 



0 



50 



100 




Basic Service 


Zoar 




















Delivery 


Normal maintenance of pavements, 


Maintenance work completed in 



100% 

Ongoing 

25 



bO 



fb 



TDD 






tarred and gravel roads 


accordance with monthly 
maintenance programme 




















Upgrading of roads and storm 


Nissenville roads project completed 



100% 

Mar-09 

20 



50 



100 



100 






water Nissenville 


in accordance with works 



















Roads construction 



programme 


Director Technical 

















and maintenance 

Proper maintenance and erection of 
road signs and km markers 


100% execution of program 


Services 

75% 

Ongoing 

25 



50 



75 



100 






Ladismith/Nissenville sidewalks 


Co-ordination between sidewalks 

4&5 


100% 

28-Feb-09 

30 



60 



100 



100 






project 


and other roads project in 

Nissenville 




















Bergsig road will start in 2008/9 


Planning phases implemented/funds 
facilitated 



100% 

30-Jun-09 

0 



0 



0 



100 






Management of Ladismith land fill 


Physically maintaining the landfill 

4&5 


100% 

Budget 

25 



bO 



/b 



TDD 






site. 


site to comply with statutory 
requirements 



















Rendering of Waste 

Rehabilitation of old land fill sites 


Monthly progress report / inspection 

1,2&3 

Director Technical 

100% 

Monthly 

25 



50 



75 



100 





Removal services 

(Calitzdorp, Zoar, Van Wyksdorp) 


reports 

Services 


















Removal of domestic waste in all 


Adherence to refuse removal 



100% 

Weekly 

25 



50 



75 



100 






residential areas and business 


programme 




















premises once a week 

Recycling project in Ladismith 


30% implementation 

4&5 


30% 

Waste processed 

25 



50 



75 



100 





Effective and 



1 00% allocation of funds one year in 



100% 

Projects committed 

100 



TDD 



TDD 



TDD 





efficient 



advance 



















management of 



50% expenditure of funds by 


Director Technical 

100% 

Budget 

10 



30 



100 



100 





funding for 

Management of Municipal 


January each year 


Services 


performance 















infrastructure 

infrastructure Grant (MIG) 


1 00% expenditure of funds by 



100% 

Budget 

10 



30 



100 



100 





development in 



March (end of CMIP financial year) 




performance 















Kannaland 



100% reporting to PAWC each 
month 



100% 

1 

DORA reports 

25 



50 



75 



100 
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Annexure C: Kannaland Municipality SDBIP 


VOTE: Technical Services continued 


NATIONAL 

KPA 

ORG/DEPT 

OBJECTIVES/ 

KEY PERFORMANCE INDICATOR 

TYPE 

KEY PERFORMANCE INDICATOR 

DEFINITION /UNIT OF 

WARDS 

PROGRAMME 

DRIVER 

BASELINE 

TARGET 

TARGET UNIT 

30 Sep 2008 

31 Dec 2008 

31 Mar 2008 

30 Jun 2008 

COMMENTS 

EXPLANATION FOR 


















PROGRAMME 



MEASUREMENT 





Target % 

Actual % 

R 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

Target % 

Actual % 

R 

VARIANCE 


Rendering of 

Operating purification works in 


Monthly reports based on inspection 


Director 

100% 

ongoing 

25 



50 



75 



100 




Basic Service 

Sanitation Services 

accordance with permit conditions 


results with due consideration of 


Technical 
















Delivery 




financial constraints 


Services 


















Maintenance of sanitation networks 


MonthIv technical reoorts 



100% 

onaoina 

25 



50 



75 



100 





Electrical Services 

Maintenance of electrical systems 


Outage time per record 



100% 

Outage 

25 



50 



75 



100 








Complaints Register performance 



100% 

Outage 

25 



50 



75 



100 






Electrical meter management 


Percentaoe losses recorded 



100% 

Losses 

25 



50 



75 



100 






Liaison with Leadership 


Attending 80% of weekly 



80% 

Weekly 

20 



40 



60 



60 








management meetings 

Ensure that all written complaints 
received by the Mayor and full-time 
Councilors are attended to 



100% 

Monthly 

25 



50 



75 



100 






Support to Council 


Ensure that resolutions taken by 



95% 

Register 100% 

25 



50 



75 



100 




Good Governance 

Departmental 



the Council are addressed within the 




addressed 














and public 

Management 



required timeframes 


Director 
















participation 


Ensure proper procurement 


Ensure that procurement processes 


Technical 

100% 

100% compliance - 

25 



50 



75 



100 






practices 


comply with approved policy 


Services 


as per internal audit 
















Budgeting 


Input for budget within required 
timeframes 



1 

Mar 09 

10 



60 



100 



100 






Annual Report 


Input for annual report within 
required timeframes 



1 

Nov 08 

0 



100 



100 



100 






Development of human resources 


Support and guidance to staff and 
weekly staff meetings 



85% 

Weekly meetings 

25 



50 



75 



100 






Internal capacity building 


# of targeted individuals trained 



70% 

2 per person 

25 



50 



75 



100 






Establishment of Consumer Service 


Consumer services established 



100 

31 -Dec-08 

50 



100 



100 



100 






Construction of new municipal 


planning and design phase 




















offices 


implementation subject to confirm 
funding 



100 

30-Jun-09 

25 



50 



100 



100 
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Monthly Revenue by Source 


Income 

Jul-08 

Aug-08 

Sep-08 

Oct-08 

Nov-08 

Dec-08 

Jan-09 

Feb-09 

Mar-09 

Apr-09 

May-09 

Jun-09 

Total 

Property rates 

-6,630,345.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-270,805.00 

-9,609,200.00 

Plus penalties Imposed 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

User charges for services 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-2,261,135.00 

-27,133,620.00 

Regional service levies - turnover 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Regional service levies - remuneration 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Rent of facilities and equipment 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-16,430.00 

-197,160.00 

Interest earned ■ external investments 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-67,058.33 

-804,700.00 

Interest earned ■ outstanding debtors 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-61,575.83 

-738,910.00 

Dividends received - external entities 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Fines 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-110,875.00 

-1,330,500.00 

Licenses & permits 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-371.67 

-4,460.00 

Income for agency services 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-11,041.67 

-132,500.00 

Grants & subsidies; capital 

-430,000.00 

-1,400,000.00 

-975,000.00 

-1,425,000.00 

-2,500,000.00 

-2,275,000.00 

-2,850,000.00 

-425,000.00 

-659,000.00 

-541,000.00 

-500,000.00 

0.00 

-13,980,000.00 

Grants & subsidies: operating 

-3,789,200.00 

-268,000.00 

-896,000.00 

0.00 

-3,315,550.00 

-935,000.00 

-500,000.00 

-2,718,250.00 

0.00 

-444,000.00 

-450,000.00 

0.00 

-13,316,000.00 

Other income 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-44,749.17 

-536,990.00 

Operating income generated 

(13,422,782) 

(4,512,042) 

(4,715,042) 

(4,269,042) 

(8,659,592) 

(6,054,042) 

(6,194,042) 

(5,987,292) 

(3,503,042) 

(3,829,042) 

(3,794,042) 

(2,844,042) 

(67.784.040) 

Revenue foregone 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

7.789.230 

Direct operating income 

(12,773,679) 

(3,862,939) 

(4,065,939) 

(3,619,939) 

(8,010,489) 

(5,404,939) 

(5,544,939) 

(5,338,189) 

(2,853,939) 

(3,179,939) 

(3,144,939) 

(2,194,939) 

(59,994,810) 


Actual Monthly Revenue by Source 


Income 

Jul-08 

Aug-08 

Sep-08 

Oct-08 

Nov-08 

Dec-08 

Jan-09 

Feb-09 

Mar-09 

Apr-09 

May-09 

Jun-09 

rotal(10,043,886) 

Property rates 

(10,039,226.69) 

0.00 

0 

(4659.66) 

0 

0 







(428,598) 

Plus penalties imposed 

44.78 

0.00 

0 

0 

(371,759) 

(56,884) 







(13,784,700) 

User charges for services 

(3,838,120.27) 

(1,737,818.17) 

(1,516,258.92) 

(1,914,891.05) 

(1,862,770) 

(2,914,842) 







(98,550) 

Rent of facilities and equipment 

(20,198.98) 

(13,848.98) 

(6,102.79) 

(14,197.55) 

(25,672) 

(18,529) 







(427,471) 

Interest earned ■ external investments 

0.00 

0.00 

0.00 

(275,679.22) 

0 

(151,791) 







(82,145) 

Interest earned ■ outstanding debtors 

(82,144.61) 

0.00 

60,105.61 

0.00 

(60,106) 

0 







0 

Dividends received - external entities 

0.00 

0.00 

(82,144.61) 

0.00 

82,145 

0 







(650,658) 

Fines 

(16,338.60) 

(7,852.63) 

(11,457.91) 

(508,703.33) 

(2,015) 

(104,290) 







(65,020) 

Licenses & permits 

(21,482.47) 

(9,989.28) 

(10,596.52) 

(14,846.31) 

(9,579) 

1,473 







(7,649) 

Income for agency services 

(1,214.54) 

(1,226.55) 

(3,518.71) 

(1,685.35) 

0 

(4) 







(297,132) 

Grants & subsidies; capital 

(5,067.98) 

0.00 

(216,094.71) 

(75,969.24) 

0 

0 







(4,312) 

Grants & subsidies: operating 

0.00 

0.00 

(2,838.00) 

(1,474.26) 

0 

0 







(227,489) 

Other income 

(65,391.13) 

(30,619.21) 

0 

0 

(103,017) 

(28,462) 







0 

Operating income generated (cash collection) 

(14,089,140) 

(1,801,355) 

(1,788,907) 

(2,812,106) 

(2,352,773) 

(3,273,328) 

0 

0 

0 

0 

0 

0 

(26,117,609) 

Revenue foregone 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

7,789,230 

Direct operating income (cash collection) 

(13,440,038) 

(1,152,252) 

(1,139,804) 

(2,163,003) 

(1,703,670) 

(2,624,225) 

649,103 

649,103 

649,103 

649,103 

649,103 

649,103 

(18,328,379) 



h 

'k 

'k 


Annexure C: Kannaland Municipality SDBIP 




202 Kannaland Municipality Annual Report 2008-2009 



'm| 

V 


Annexure C: Kannaland Municipality SDBIP 


Annexure C: Kannaland Municipality SDBIP 


Monthly Cashflow Projections by Vote 


Jul-08 Aug--08 Sep-08 Oct-08 Nov-08 



Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

EXECUTIVE and COUNCIL: 
Municipal Manager's office 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

Council 

-221,984.17 

366,210.00 

30,000.00 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

FINANCE and ADMINISTRATION: 
Property Rates 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

Postal Agency 

-715.83 


0.00 

-715.83 


0.00 

-715.83 


0.00 

-715.83 


0.00 

-715.83 


0.00 

Chief Financial services 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

CORPORATE SERVICES 

Protection Services: Traffic 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

Administration 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

Library Services 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

Munic. Buildings and Land 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

Swimming Bath 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

0.00 

Housing 

-34,908.33 

341,876.67 

0.00 

-534,908.33 

341,876.67 

500,000.00 

-34,908.33 

341,876.67 

0.00 

-134,908.33 

341,876.67 

800,000.00 

-1,034,908.33 

341,876.67 

1,200,000.00 

TECHNICAL SERVICES 

Electricity services 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

Parks and Recreation 

0.00 

60,847.50 

0.00 

0.00 

60,847.50 

0.00 

-275,000.00 

60,847.50 

75,000.00 

0.00 

60,847.50 

100,000.00 

0.00 

60,847.50 

100,000.00 

Community Hall 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

Proclaimed Roads 

-4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

Sewerage & sanitation 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

Cemetery 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

Streets & stormwater 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

Refuse removal 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

Water services 

-692,099.17 

926,994.17 

250,000.00 

-1,192,099.17 

926,994.17 

850,000.00 

-892,099.17 

926,994.17 

500,000.00 

-1,417,099.17 

926,994.17 

1,000,000.00 

-892,099.17 

926,994.17 

1,025,000.00 

Public works 

-154,959.17 

544,830.00 

0.00 

-154,959.17 

544,830.00 

150,000.00 

-254,959.17 

544,830.00 


-354,959.17 

544,830.00 

500,000.00 

-1,054,959.17 

544,830.00 

600,000.00 



-4,502,975.00 

5,180,641.67 

284,000.00 

-5,472,975.00 

5,180,641.67 

1,504,000.00 

-5,047,975.00 

5,180,641.67 

579,000.00 

-5,497,975.00 

5,180,641.67 

2,404,000.00 

-6,572,975.00 

5,180,641.67 

2,929,000.00 
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Monthly Cashflow Projections by Vote continued 


Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 



Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

EXECUTIVE and COUNCIL: 
Municipal Manager's office 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

Council 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

FINANCE and ADMINISTRATION: 
Property Rates 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

Postal Agency 

-715.83 


0.00 

-715.83 


0.00 

-715.83 


0.00 

-715.83 


0.00 

-715.83 


0.00 

Chief Financial services 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

CORPORATE SERVICES 

Protection Services: Traffic 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

Administration 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

Library Services 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

Munic. Buildings and Land 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

Swimming Bath 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

100,000.00 

-7,672.50 

42,265.83 

100,000.00 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

0.00 

Housing 

-34,908.33 

341,876.67 

0.00 

-1,034,908.33 

341,876.67 

100,000.00 

-34,908.33 

341,876.67 

0.00 

-593,908.33 

341,876.67 

500,000.00 

-34,908.33 

341,876.67 

59,000.00 

TECHNICAL SERVICES 

Electricity services 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

Parks and Recreation 

-275,000.00 

60,847.50 

75,000.00 

0.00 

60,847.50 

0.00 

0.00 

60,847.50 

0.00 

0.00 

60,847.50 

0.00 

0.00 

60,847.50 

0.00 

Community Hall 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

Proclaimed Roads 

-4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

Sewerage & sanitation 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

Cemetery 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

Streets & stormwater 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

0.00 


0.00 

Refuse removal 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

Water services 

-1,392,099.17 

926,994.17 

1,000,000.00 

-1,442,099.17 

926994.1667 

1050000 

-617099.1667 

926994.1667 

225000 

-392099.1667 

926994.1667 

0.00 

-892099.1667 

926994.1667 

400000 

Public works 

-1,054,959.17 

544,830.00 

852,000.00 

-854,959.17 

544830 

850000 

-226959.1667 

544830 

250000 

-134959.1667 

544830 

50000 

-95959.16667 

544830 

41000 



-6,347,975.00 

5,180,641.67 

1,931,000.00 

-6,922,975.00 

5,180,641.67 

2,104,000.00 

-4,469,975.00 

5,180,641.67 

579,000.00 

-4,711,975.00 

5,180,641.67 

554,000.00 

-4,613,975.00 

5,180,641.67 

504,000.00 
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Annexure C: Kannaland Municipality SDBIP 


Monthly Cashflow Projections by Vote continued 


May-09 Jun-09 YTD 



Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

EXECUTIVE and COUNCIL: 
Municipal Manager's office 

0.00 

141,817.50 

0.00 

0.00 

141,817.50 

0.00 

0 

1,701,810 

0 

Council 

-191,984.17 

366,210.00 

0.00 

-191,984.17 

366,210.00 

0.00 

-2,333,810 

4,394,520 

30,000 

FINANCE and ADMINISTRATION: 
Property Rates 

-800,765.83 

2,916.67 

0.00 

-800,765.83 

2,916.67 

0.00 

-9,609,190 

35,000 

0 

Postal Agency 

-715.83 


0.00 

-715.83 


0.00 

-8,590 


0 

Chief Financial services 

412,475.00 

785,720.83 

0.00 

412,475.00 

785,720.83 

0.00 

4,949,700 

9,428,650 

0 

CORPORATE SERVICES 

Protection Services: Traffic 

-120,644.17 

128,046.67 

0.00 

-120,644.17 

128,046.67 

0.00 

-1,447,730 

1,536,560 

0 

Administration 

-15,020.83 

186,290.83 

0.00 

-15,020.83 

186,290.83 

0.00 

-180,250 

2,235,490 

0 

Library Services 

-18,210.00 

60,260.00 

0.00 

-18,210.00 

60,260.00 

0.00 

-218,520 

723,120 

0 

Munic. Buildings and Land 

-21,795.00 

53,883.33 

0.00 

-21,795.00 

53,883.33 

0.00 

-261,540 

646,600 

0 

Swimming Bath 

-7,672.50 

42,265.83 

0.00 

-7,672.50 

42,265.83 

0.00 

-92,070 

507,190 

200,000 

Housing 

-34,908.33 

341,876.67 

0.00 

-34,908.33 

341,876.67 

0.00 

-3,577,900 

4,102,520 

3,159,000 

TECHNICAL SERVICES 

Electricity services 

-1,309,027.50 

1,094,585.00 

0.00 

-1,309,027.50 

1,094,585.00 

0.00 

-15,708,330 

13,135,020 

0 

Parks and Recreation 

0.00 

60,847.50 

0.00 

0.00 

60,847.50 

0.00 

-550,000 

730,170 

350,000 

Community Hall 

-883.33 

26,754.17 

0.00 

-883.33 

26,754.17 

0.00 

-10,600 

321,050 

0 

Proclaimed Roads 

-4,000.00 

5,000.00 

4,000.00 

-4,000.00 

5,000.00 

4,000.00 

48,000 

60,000 

48,000 

Sewerage & sanitation 

-393,240.00 

246,800.83 

0.00 

-393,240.00 

246,800.83 

0.00 

4,718,880 

2,961,610 

0 

Cemetery 

-3,400.83 

8,527.50 

0.00 

-3,400.83 

8,527.50 

0.00 

-40,810 

102,330 

0 

Streets & stormwater 

0.00 


0.00 

0.00 


0.00 



0 

Refuse removal 

-291,173.33 

157,014.17 

0.00 

-291,173.33 

157,014.17 

0.00 

-3,494,080 

1,884,170 

0 

Water services 

-892099.1667 

926994.1667 

400000 

-392099.1667 

926994.1667 

200000 

-11,105,190 

11,123,930 

6,900,000 

Public works 

-54959.16667 

544830 

0 

-54959.16667 

544830 

0 

4,452,510 

6,537,960 

3,293,000 



-4,572,975.00 

5,180,641.67 

404,000.00 

-4,072,975.00 

5,180,641.67 

204,000.00 

-62,807,700 

62,167,700 

13,980,000 
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KANNALAND MUNISIPALITEIT 
ORGANIGRAM - TOPBESTUUR 
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KANNALAND MUNISIPALITEIT 
ORGANIGRAM - RAAD 
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KANNALAND MUNISIPALITEIT 
organigram - MUNISIPALE BESTUURDER 
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KANNALAND MUNISIPALITEIT 
ORGANIGRAM -ADMINISTASIE 
(DEP. ONDERSTEUNINGSDIENSTE) 
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KANNALAND MUNISIPALITEIT 
organigram - FINANSIES 

(DEP. ONDERSTEUNINGSDIENSTE) 
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Annexure D: Organizational Performance 2008 

KANNALAND MUNISIPALITEIT 
ORGANIGRAM - DEPARTEMENT TEGNIESE DIENSTE 
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KANNALAND MUNISIPALITEIT 
organigram - Reinigings Dienste 
(DEP. TEGNIESE DIENSTE) 
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KANNALAND MUNISIPALITEIT 
ORGANIGRAM - Reinigings Dienste 
(DEP. TEGNIESE DIENSTE) 
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KANNALAND MUNISIPALITEIT 
organigram - Reinigings Dienste 
(DEP. TEGNIESE DIENSTE) 
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KANNALAND MUNISIPALITEIT 
ORGANIGRAM - Elektriese Dienste 
(DEP. TEGNIESE DIENSTE) 
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KANNALAND MUNISIPALITEIT 
organigram - Meganiese en Boubeheer Dienste 
(DEP. TEGNIESE DIENSTE) 





Annexure D: Organizational Performance 2008 








Annexure D: Organizational Performance 2008 


Notes 


216 Kannaland Municipality Annual Report 2008-2009 



Nkosi sikelel' iAfrika 
Maluphakanyisw' uphondo Iwayo, 

Yizwa imithandazo yethu, 

Nkosi sikelela, thina lusapho Iwayo. 

Morena boloka setjhaba sa heso, 

O fedise dintwa le matshwenyeho, 

O se boloke, O se boloke setjhaba sa heso, 
Setjhaba sa South Afrika - South Afrika. 

Uit die blou van onse hemel, 

Uit die diepte van ons see, 

Oor ons ewige gebergtes, 

Waar die kranse antwoord gee. 

Sounds the call to come together. 

And united we shall stand. 

Let us live and strive for freedom. 

In South Africa our land. 



